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Present Via Video Conference:  J Allan, J Gibb, R Hall, P McAndrew, A McCleery, A McGeoch, 

M McCrindle, R Niven, L Parsons, K Reilly (Chairman), L Ronaldson, S Smith, P Starr, G Ussher 

(President) 

 

Apologies: S Orr, P Whelan (EO)  

 

In Attendance:  R Gillespie, C Mulhern (CEO), A Papageorgiou 

 

 

The meeting started just after 9.30 am. 

 

The Chairman brought the meeting to order.  

 

The Chairman expressed his deepest condolences for John Hughes, Vice Chairman.   

John’s service to the Association was outstanding.  During his long-term service within the RSPBA 

his roles included being a member of the National Council, a Director, Chairman, Vice Chairman 

and President of the RSPBA Lothian and Borders branch who was fully devoted to all the roles 

within the Association.  John was a friend and was well respected, this is a great loss to the 

Association. The Board held a minute’s silence as a mark of respect in memory of John. 

 

The Chairman and the Board of Directors would also like to send their best wishes and a speedy and 

healthy recovery to Stewart Orr, who is currently in hospital. 

 

Minutes, Correspondence and Reports were made available to the Board in advance of the meeting 

through the Meeting Pack Dropbox folder. 

 

Correspondence  

        

1st Largs BB would like to change the branch to ADG from GWoS.  This has been approved. HQ to 

inform band. ACTION  

 

Glasgow & West of Scotland Branch correspondence regarding the appointment of Mr D. MacPhee 

as a Director.  It was explained that Mr MacPhee would need to stand down as an Adjudicator under 

rule 2.29. other correspondence was noted. 

 

J Gibb has volunteered to be the Director who oversees the compiling for each championship.  

G Woods and the web master to discuss changes with loading information onto the website. 

 

There was correspondence from London and South of England Branch including a vote of no 

confidence in the Chairman and the CEO. Also, wishing to nominate a Major General David 

McDowell CBE as President, this correspondence was noted. 

  

Letter from Northern Ireland Branch covering several items was noted and a working group will be 

set up to respond. ACTION Board Members as discussed 

 

J Gibb joined the meeting at 10:51 

 

Letter from South Ayrshire to discuss the European Pipe Band Championships.  ACTION  
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P Whelan has sent a letter to the Chairman saying he is retiring from EO post.  

It was discussed to wait and see what the External Group Review report concludes before the Board 

start the recruitment process for the EO post. The Chairman thanked Pat Whelan for his service. 

 

The CEO has sent a letter to the Chairman saying he is resigning from his post giving the Board of 

Directors 6 months to replace him. Colin’s expectations are that we will have a replacement within 

the next 6 months. 

The Chairman stated that Colin Mulhern has been an asset to The RSPBA, and that he would not 

like to see him go. 

 

G Ussher joined the meeting at 11:00 

 

Directors Meeting Minutes of 2nd December 2023  

   

The minutes of the meeting was proposed and seconded and was unanimous.  The actions from the 

previous meeting were gone through and either closed or marked as on going. 

  

Pipe Band College   

       

Should the EO be absent from the meeting, then the Convenor would be the PBC Principle of Pipe 

Band Musicianship.  The PBC have requested that the process should be reverted to. ACTION 

PBC 

 

The RSPBA assessors are looking for acknowledgement in the form of an assessor or tutor 

certificate for the delivery of the CPBM course.  Issuing assessor certificates will be looked into 

further by the CEO and the EO. My understanding was there were two issues 1) The people who 

delivered the CPBM want full accreditation for developing/delivering parts of the programme.  I 

said I would quite happily sign a letter that thanked them for doing that.  2) Our assessors would 

like a certificate that says Fred Smith is a recognised RSPBA Assessor up to level whatever. 

ACTION CEO/EO May need to check with John Gibb 

 

This was proposed and seconded and was unanimous. 

 

As the External Review Group now have the backing of the Board of Directors they can start 

planning as to how the review will be conducted.  

 

Music Board Minutes  

       

All files are in Drop Box 

 

Lee Moore will put a media release out for the beats per minute for the Drum Major tempos. 

Looking for approval from the Board to set up a group for the RSPBA World Solo Piping 

Championship. This will be based around the WSD Circuit Terms of Reference and will be brought 

back to Board for approval. ACTION  

 

Playing requirements for 2024 are approved. 

Links to be included on the RSPBA HQ website. ACTION  

 

The 2025 championships Grade 1 will have a change to the playing requirements. 
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A Grade 2 survey will be going out from the Music Board to all Lead Drummers and Pipe Majors to 

complete. The next stage will be to send the survey to the Grade 3 bands. ACTION  

 

The Music Board report was proposed and seconded and was unanimous 

 

F.I.M    

   

Hotel accommodation expenses for all cities to increase to a maximum of £135.00 when over 100 

miles, in a single trip. 

 

The RSPBA are awaiting the Clan Donald trust to get in touch. 

 

The RSPBA Accountants will be processing the Purchase Ledger from February 2024. 

 

The Auditors will undertake the audit on the 12th February, this will be prepared and ready for the 

AGM order paper to be sent out. 

 

The prize money voucher to include a clause on saying “if this is not redeemed within 6 months of 

the Championship date this will be forfeited”. ACTION  

 

The FIM Report was proposed and seconded and was unanimous 

 

Standing Orders  

      

All documentation is in Dropbox. 

 

The proposed changes to rules presented to the Board of Directors by a band was rejected due to the 

fact that it had not been presented in the correct manner i.e. it had not been signed by the proposer 

or the band who seconded the proposal or the proposed change had not been signed off by the 

Branch Chairman as stated in rule the Articles of Association. Article 119.2 

 

The Standing Orders are to review the order in which the amendment and new rules are to be 

presented to on the Order Paper for the AGM. 

 

This SOSC report was proposed and seconded and was unanimous 

 

2024/25 Championship Update 

      

CEO has attended more meetings for the 2024 championships.  CEO is awaiting feedback and 

others have informed him that they would be interested in holding a championship in 2025.  

 

Association AGM March 2024 

      

Information is in Drop Box, this will be a hybrid meeting.  The meeting is on Saturday 9th March 

2024 and HQ will be open for those who wish to attend in person. Please note meeting starts at 

11:00am. 
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A.O.C.B. 

 

Renew the cover for the RSPBA trademark.  The CEO has a meeting in February. ACTION  

 

M&M to follow up on the possibilities on website regarding advertising.  

 

Meeting dates to be added onto website ACTION  

 

Media release for championship updates on 31st January ACTION  

 

The overseas affiliation fees to be chased up by. ACTION  

 

The Chairman indicated that as his term of office was finished at the 2024 AGM, he would not be 

standing for re-election as Chairman. After 43 years of service to the Association, he felt it was time 

for a new face.  He did indicate that if he could be of service to the Association in any way he 

would be pleased to do so. 

 

The meeting closed at 13:50 

 

Date of Next Meeting Saturday 9th March 2024 

Pre AGM 09:00 

AGM 11:00  

Post AGM TBC 
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PREVIOUS ACTIONS  

 

Action Reference and 

Owner  

Enquiries are progressing with the Royal Household with a view to an 

invitation being extended for a Patronage.  

(9/10 No 11 – 

Chairman) 

Glasgow has their 850th anniversary in 2025, The Lord Provost asked if The 

RSPBA could be part of this.  Ideas requested 

07/10 No 3 

(Chairman) 

The RSPBA and Scottish Schools Pipes and Drums Trust spoke about 

holding a ‘Demonstration’ freestyle event at the World Championships 2024, 

talks ongoing 

07/10 No 7 (CEO & 

EO) 

Assessor fee review 07/10 No 8 (F.I.M) 

Access Database replacement 07/10 No 18 (CEO 

and Directors) 

The RSPBA have been asked to investigate Govan and Tynecastle areas. To 

provide ‘Summer School’ type experiences and possible exams. 

07/10 No 24 (EO & 

CEO) 

The Clan Donald Trust for the Gaelic Performing Arts offer of support 02/12 No 1 (CEO) 

Convenor for F.I.M 02//12 No 2 (BoD) 

Claim back VAT on hotel accommodation, invoices require being made 

payable to the RSPBA 

02/12 No 8 (F.I.M) 

Account information HQ will supply monthly cash flow reports to all 

Directors 

02/12 No 9 (CEO) 

Guidance plan to be set up for Directors with regards to critique sheets  02/12 No 11 

(Chairman) 

Bands who don’t pay annual subscriptions every year, look into the fee 02/12 No 13 (SO) 
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NEW ACTIONS FROM THIS MEETING 

 

Action  Reference and 

Owner  

1st Largs BB to join ADG branch 27/01 No 1 (HQ) 

Updated links to be added to RSPBA website 27/01 No 2 (CEO) 

Grade 2 survey to be sent to Leading Drummer and Pipe Majors 27/01 No 3 (MB) 

Officials fee to be discussed 27/01 No 4 (BoD) 

Prize money vouchers wording to change to see if not collect prize money 

within 6 months 

27/01 No 5 (CEO) 

Renew RSPBA Trademark 27/01 No 6 (CEO 

& F.I.M) 

Overseas Affiliation fees to be chased 27/01 No 7 (HQ) 

Assessor certificates for the delivery of the CPBM 27/01 No 8 (CEO 

& EO) 

World Solo Piping Championship group to be set up 27/01 No 9 (MB) 

Meeting dates to be added onto website 27/01 No 10 (HQ) 

Working Group to be set up for NI 27/01 No 11 (BoD 

Members) 

Letter from South Ayrshire 27/01 No 12 CEO 

Media release on Drum Major Tempos  27/01 No 13 (MB) 

RSPBA website marketing to be followed up 27/01 No 14 

(M&M) 

Media release for Championship updates 27/01 No 15 

(Chairman) 

 

 

 

 

 

 


