The Royal Scottish Pipe Band Association

Precis Report of the 939 Annual General Meeting

Zoom Video Conference on Saturday 9" March 2024 at 11:00am

The RSPBA Annual General Meeting (AGM) as notified to the Members in pursuant of Article 42 was held
on Saturday 9" March 2024 at 11:00am as an online ZOOM meeting.

The online format was chosen to allow the meeting to be interactive.

Attendance was open to the Band Secretary (Member) or their Proxy of a Band where the Membership Fees
have been fully paid.

The Zoom session was opened at 10:30am with attendees being placed in the waiting room. Attendees were
asked to join the meeting with their video enabled, with audio to be muted, and prefix their name with the
Band Number and Band Name, e.g. “2345 HQ P’s & D’s Name”. Those representing multiple Bands needed
only specify one Band. The Chat function was enabled for all.

Background
The meeting followed the Agenda below to consider the relevant Detail and Reports contained in the Order
Paper circulated to the Members.

1. President’s welcome to Representatives

2. Chairman’s Remarks

3. Apologies

4. Standing Orders and Appointment of Tellers

5. Minute of previous Annual General Meeting

6. Chief Executive’s Report

7. Treasurer’s Report, Balance Sheet and Financial Statement
8. Finance Insurance and Maintenance Committee Report

9. Standing Orders and Steering Committee Report

10. Auditors’ Report

11. Marketing and Media Committee Report

12. Music Board

13. Education Report

14. Adjudicators Panel Management Board Report

15. Proposed Changes to Standing Orders and Rules and Articles of Association
16. Election of Office Bearers

17. Any Other Competent Business

Attendance
The conference was attended by the Chairman K Reilly, the Chief Executive Officer C Mulhern and the
members of the Board of Directors:

J Gibb, R Hall, D MacPhee, P McAndrew, A McCleery, A McGeoch, M McCrindle, R Niven, L Parsons,
S Orr, S Smith, P Starr
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Progress of the Meeting
The Chairman welcomed everyone to the meeting and asked if they could check that their band name and
number was on the screen and asked to put the mics on mute.

President’s welcome to Representatives

The Association President welcomed every Member to the 93 Annual General meeting. He thanked all
office holders (Band, Branch and Association) who have prepared for this meeting and hoped for a good
meeting.

The Chairman spoke about G Ussher, that he started as a National Counsellor, he then became the Chairman
and for the last 21 years he was the President with a total of 25 years served. The Chairman said he would
like to thank G Ussher on behalf of the RSPBA for his service to the Association.

There was then a short period of reflection where Members were asked to be silent and spend a moment to
remember those who have passed since our last AGM.

Chairman’s Report for RSPBA 93" AGM
The Chairman welcomed the bands and honorary members to the meeting and confirmed that no recording
of this meeting was permitted and if all mobile phones could be switched off.

He thanked everyone for taking time out to attend the 93" AGM and it’s great to see so many faces. The
Chairman has served the Association for 43 years and he would like to thank all the RSPBA Directors and
Office Staff for all their hard work over the years.

Kevin Reilly
Chairman of the Board of Directors
The RSPBA

Apologies
The following apologies were noted by the Chairman.

e JAllan
e L Ronaldson

Walter McGregor was appointed by proxy to attend the AGM meeting on behalf of the London and South
England branch.

Standing Orders and Tellers

The Chairman confirmed that, invitations to attend the AGM had been sent to the Secretaries of 258 Bands.
There were 2 Members who could cast the vote for 5 Bands. HQ had a total of 17 votes and online voting
members with 38 votes if they all attend the meeting. The Association had received 18 completed Proxy
Forms.

Voting during the AGM was taken as notified to the Members in their invitation, “one band one vote”.
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Those Members representing a single Band, will be asked to cast their vote using the Zoom Poll
functionality. A screen will be displayed requesting you to cast your vote “For” or “Against” the
motion, those wishing to abstain need do nothing.

Members in attendance who need to cast multiple votes will be asked to cast their votes by using the
Chat function to send a vote message to the designated TELLER. Those wishing to abstain need do
nothing. The chat message would be of the form “2 for, 1 against” or “0 for, 2 against”.

« The Teller will have details of those entitled to cast a multiple vote and the number involved to
ensure the votes presented are valid.

« The Tellers are J Gibb online chat room for multiple votes only for and against
« S Smith for HQ
«  Online votes for chat poll C Mulhern
« M McCrindle to would carry out the online attendee duties
Proposed McDonald Memorial (893) 2" Buchan Peterson

The results will be determined by the combined total of the voted “For” or “Against” on the zoom poll and
chat.

The co-host (C Mulhern) would initiate the zoom Poll for those Members who could cast a single vote.
Teller J Gibb was set up within the Chat to capture the details of Members who needed to cast multiple
votes.

It was requested that one person should speak at a time when invited by the Chairman. Those wishing to
speak should use the zoom ‘Raise Hand’ function or Chat with the Host to indicate they wish to be heard.

Report of previous Annual General Meeting
Discussed as published.

Chief Executive’s Report
The report from the Chief Executive is as presented on page 6 of the Order Paper.

A question was asked why the table of finance expenditure of all championships was not published. The
CEO is to follow up with the auditors and will circulate a detailed version once HQ receives this.

Treasurer’s Report, Balance Sheet and Financial Statement.
Discussed as published.

Finance Insurance and Maintenance Committee Report
The Finance Insurance and Maintenance Committee report can be found on page 8 of the Order Paper.
Report accepted with no questions.

Standing Orders and Steering Committee Report
The Standing Orders and Steering Committee report can be found on page 15 of the Order Paper.
Report accepted with no questions.

Auditors’ Report
The Independent Auditor’s Report to the Members of the Board of Directors can be found within the
Appendix.
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Ken Livingstone ran through the annual audit report.
A question was asked about the interest rate for the covid business loan and would this best to be paid oft?
The CEO said the interest was 5%, the question about the covid loan being paid off will be passed across to

the Board of Directors to discuss.

Another question asked where the money sits within the Bank of Scotland, the Board of Directors to look
into this.

A discussion on why the money invested within the Bank of Scotland, should the RSPBA look into treasure
rates not business rates, as well as other banks.

Report accepted.

Marketing and Media Committee Report
The Marketing and Media Report can be found on page 15 of the Order Paper.

Report accepted with no questions.

Music Board
The Music Board Report can be found on page 9 of the Order Paper.

Report accepted with no questions.

Education Report
The Education Report can be found on page 10 of the Order Paper.

Report accepted with no questions.

The Chairman spoke about the External Review who will be issuing a questionnaire with regards to the
PBC, and encourages all bands to complete this.

Adjudicators Panel Management Board Report
The Adjudicators Panel Management Board Report can be found on page 7 of the Order Paper.

Report accepted with no questions.

PROPOSED CHANGES TO THE STANDING ORDERS AND RULES / ARTICLES OF ASSOCIATION

Ordinary Resolutions / Motions are successful where it is passed by a majority of over 50% of the votes
cast, by those present taking no account of abstentions.
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A Special Resolution is successful where it is passed by a majority of 75% and over of the votes cast, by

those present taking no account of abstentions.

ORDINARY RESOLUTION PROPOSAL

Standing Orders and Rules shall be deemed Ordinary resolutions as per Article 116.

116. The Directors shall have power to adopt and issue standing orders and rules which shall form
the Rules. The Rules shall come into operation immediately, provided always that they shall be
subject to review by the Members at general meetings and shall not be inconsistent with the
provisions of the Articles.

Order of Play
OR1 - New Rule 4.23.1

4.23. The order of play at all contests shall be Novice Juvenile, Grade 4, Juvenile, Grade 3, Grade
2, Grade 1, unless the Bands receive prior written notification of revised order of play.

4.23.1. Any Band requesting to play first on the day of a Championship must notify Headquarters
office 72 hours post draw date/time. Any Band who does not follow this process or who fail to
play in accordance with the order of play may be disqualified.

Rationale: To ensure that bands are given an opportunity to play first if the time drawn does not
suit. e.g. Leaving early for ferry or times clashing with a P/M playing with their primary band etc.
Thereafter no band will be permitted to change their draw time.

To accept the motion

For Against Majority Pass/Fail

46 3 94% Pass
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Sets or Selections

OR2 - New Rule 4.28.1
4.26. The playing requirements for each grade shall be determined by the Music Board.

4.27. Where more than one MSR set or selection of tunes is required, the draw time will be
determined by the Board of Directors.

4.28. Where Bands are required to submit more than one MSR set or selection of tunes at one- or
two-part contests, no MSR set or selection of tunes will consist of a tune included in another MSR
set or selection of tunes with the exception of test/MAP tunes.

4.28.1 Grade 1 bands will play a Maximum 4 parted MSR at Major Championships which shall be
determined by the Music Board.

Rationale: To include the Grade 1 maximum 4 parted MSR at Major Championships in the
Standing Orders and Rules.

P McAndrew went through a PowerPoint presentation

To accept the motion

For Against Majority Pass/Fail

50 0 100% Pass

Contest Performance

OR3 - New Rule 4.51.1

4.51 After halting at the start line, no Bandsman/Bandswoman shall be allowed to withdraw.
[2014 AGM]

4.51.1 The Pipe Major of a Novice Juvenile B Band will halt the band on the line and wait for
acknowledgement from the Ensemble Adjudicator in Championship contests or the Piping
Adjudicator in all other contests. The band will then march to the circle. The Start line for a
‘Static Start’ performance will be the Circle. After halting at the line, no band player shall be
allowed to withdraw. (2024 AGM)

P McAndrew ran through a PowerPoint presentation

For Against Majority Pass/Falil

41 7 85% Pass
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OR4 - Amendment to Rule 4.52

Current Rule:

4.52 The performance shall commence on a signal from the Ensemble Adjudicator in
Championship contests or the Piping Adjudicator in all other contests, the Band shall commence
its performance on the command by the Pipe Major. (2014 AGM)

Amended Rule:

4.52 The performance shall commence on a signal from the Ensemble Adjudicator in
Championship contests or the Piping Adjudicator

in all other contests, the Band shall commence its performance on the command by the Pipe
Major. [2014 AGM] The Pipe Major of a Novice Juvenile B Band will give the command from
the “Static Start” position.

Rationale: To incorporate the static start position and command for the Novice Juvenile B bands
in the Standing Orders and Rules.

To accept the motion

For Against Majority Pass/Fail

48 2 96% Pass

Playing in Higher Grades - Minor Contests

OR5 - Amendment to Rule 4.30:

Current Rule:

4.30. Where there are no Novice Juvenile or Juvenile sections, Novice Juvenile will play in Grade
4 and Juvenile in Grade 3.

Amended Rule:

4.30. Where there are no Novice Juvenile or Juvenile sections, Novice Juvenile will play in Grade
4 and Juvenile in Grade 3. Novice Juvenile grades must adhere to the correct format requirements
of Grade 4 March or MSR (Playing into the Circle) and not from the static start position.

Rationale: To maintain correct playing requirements for N/J ‘B’ & N/J ‘A’ bands at Minor
competitions if they Play-up into Gr4. It also acts as playing requirements if there are no N/J
competitions at a Minor.

A question was asked about using the correct language for bands to play-up, R Niven said this
term was used by the Directors.
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To accept the motion

For Against Majority Pass/Fail
42 8 84% Pass
Ties

This rule change has been withdrawn as this has not been presented correctly due to words
missing. It will be re-addressed at the 94" AGM next year with the correct wording in place.

ORG6 - Amendment to Rule 4.71

Current Rule:

4.71. In a Solo Piping Contest, the competition result will be decided by the total of individual
placing from each Adjudicator. The lowest total will be the winner. In the event of a tie the result
will be decided by the following preferences:

. 1st Preference: In a competition involving multiple performances, any tie in the overall
result will be decided on M.S.R. preference.

. 2nd Preference: Highest number of highest places awarded throughout all Adjudicator
placings.

. 3rd Preference: Highest number of highest places awarded in the MSR. performance.

. 4th Preference: By Adjudicator preference of all Adjudicators involved, original placings

shall remain unchanged throughout consultation.

Amended Rule:

4.71.1 In a Solo Drumming Contest the competition result will be decided by the total of
individual placing from each Adjudicator. The lowest total will be the winner. In the event of a tie
the result will be decided by the preferences as set out in the Reference Information in
Competition Format Part 2 World Solo Drumming format guide as published on the RSPBA
website by the Music Board.

Rationale: To ensure the Standing Orders & Rules are aligned with the Reference Information in
Competition Format Part 2 WSD format guide as published by the RSPBA Music Board.

To accept the motion

For Against Majority Pass/Fail
49 1 98% Pass
Nominations

There were no nominations for the Membership to consider
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Chairman R Niven accept

For Against Majority Pass/Fail
49 1 98% Pass

B Niven thanked everyone for the votes.

Vice Chairman S Orr accept
For Against Majority Pass/Fail
46 1 98% Pass

S Orr thanked everyone for the votes and looked forward to the season.

R Niven assumed the Chairman duties at this point.

DIRECTORS FOR ELECTION

The Chairman put each Director up for election for consideration by the Members.

To elect as Director P Starr for Lothian and Borders

To elect as Director D MacPhee for Glasgow West of Scotland
To elect as Director P McAndrew for Dundee, Perth and Angus
To elect as Director L Parsons for North of England

To elect as Director S Smith for Glasgow West of Scotland

For Against Majority Pass/Fail

43 1 98% Pass

The Directors will be in this role for the next 3 years.

DIRECTORS AS APPOINTED 2024

The Chairman and the Vice Chairman will set up a meeting to discuss this.

2024 AGM AOCB
MEMBERSHIP NOTICE OF MOTION

R Niven thanked K Reilly for 43 years of service to the RSPBA and all the best for moving forward and
hope to see you on the grass.
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A motion was put forward but this was not presented correctly, the motion was unable to be put on the order
paper. It was discussed that the motion is to be resubmitted next year and to follow the procedure.

Clarification of RPSBA Rules

Rule 4.61
Places awarded at Major Championships and at all other competitions shall be justified by constructive
criticism in the space provided on the critique sheet.

QUESTION
How and by whom is this rule monitored to ensure it is consistently implemented?

A question was asked about the critique sheets being made available for all bands. Why are they not
published to everyone, the bands are looking for constructive critique and when the sheet is read it does not
match the placings and the performance.

The Chairman asked the APMB convenor to discuss this, R Mathieson said the APMB are always reviewing
the critique sheets for trends within all the Championships, should they identify anomalies, retraining will be
given.

Dollar Academy (990) M Wilson read a letter stating the difficulties his band has faced due to lack of
forward planning to organise all the pipe band events he also had rugby and hockey tour to coordinate and
informed the AGM the date for the Worlds was given as 10" August 2024. No dates had yet been confirmed
for the 3 other championships. He was worried that pupils will turn away from pipe bands. Dollar Academy
are very happy that the 5 championships now confirmed but some of the championships fall in the middle of
SQA exams.

Dollar Academy are asking for more forward planning and for dates in advance of 2 years in order for the
bands to plan. Dollar will support the RSPBA in any way they can.

A copy of the letter was given to HQ for the record.

The Chairman stated that the RSPBA have already changed the model for funding championships. Anyone
who can help should get in touch with their Branch Director or HQ.

George Watson’s College M O’Neill supported Dollar Academy and asked the RSPBA to share with the
bands what the plan will look like if the Association is going away from the council model what the new
model would look like, he commended the Board of Directors for getting all 5 championships.

CEO confirmed that the Scottish has signed for another 3 years. The World Championship is ongoing.

The RSPBA have a number of interested parties for the other 3 championships and spoke about a potential
promoter having a championship for a 1 year next year then an addition 4 years after that.

The RSPBA Board of Directors and Finance will communicate to all members when more details are
finalised.

Coalburn IOR spoke about the accommodation in Ireland. The cost of travel has increased vastly, they
would like the RSPBA to help as the Irish bands come across 4 times. The bands struggle to do a day trip
due to timings of when the bands play. Could the RSPBA look for a way that a 2-hour time slot could be
given per grade, in order for the band to book flights. Chaiman. Vice Chair, CEO and Coalburn to get in
touch to discuss further.

Closkelt bands from NI face large expense going to Forres. Forres is really expensive to get there from
Northern Ireland. The World and Scottish Championships can be done as a day trip. Closkelt would like to
thank the Board of Directors for securing the championships this year and the office and branch staff too.
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The CEO confirmed that the Auditors are to assist with the accounting process. The RSPBA used Office
Angels and W McGregor helped to keep the accounts up to date. The RSPBA does plan to appoint an
accountant for 1 day a week.

Closkelt NI would like to ask about getting band permission from the Branch Director with regards to an
emergency Bass Drummers, to be discussed.

R Niven announced the new President of the RSPBA is Major General David McDowell (retired) to
continue the great work of the previous President G Ussher. Major General David McDowell (retired)
replied to say he is honoured and looks forward to working with everyone and thanked G Ussher for his
achievements.

Meeting Closed
The Chairman thanked all for attending and the meeting in person and online. Meeting finished at 12.55pm.
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