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Present Via Video Conference:  J Allan (JA), M Brown-Scott (MBS), A Duthie (AD), J Gibb (JG), R Hall 

(RH), D MacPhee (DM), A McCleery (AMcC), M McCrindle (MM), Major General D McDowell 

(President), R Niven (Chairman), S Orr (Vice Chairman), L Parsons (LP), S Smith (SS), P Starr (PS)       

 

Apologies: L Ronaldson (LR), A McGeoch (AMcG) 

 

In Attendance:  R Gillespie (RG), C Mulhern (CEO) 

 

The meeting started just after 9:30am 

 

The Chairman brought the meeting to order.  

 

A moment of silence was held for the recent loss of Joe Noble and Malcolm McKenzie. 

 

 

Item Discussion/Information Action Action by 

Whom 
 

Meeting Dates 

 

 

Meeting dates still require changes.  CEO 

Season Feedback 

 

Good feedback from everyone with regards to the 

Championship season, this will help with each 

future championship. 

 

APMB feedback for the World Championship was 

uploaded onto Drop Box and read through.  It was 

mentioned that HQ have asked the APMB if they 

wish to give feedback for the other 4 

championships next year, this will be discussed at 

their next APMB meeting. 

 

Good feedback on the new chairs from the 

adjudicators that used them. More chairs to be 

purchased. 

 

Accommodation to be booked by HQ only for the 

World championship and any Championships held 

overseas. 

 

Feedback template to be produced from HQ on 

what went well, what did not work, what needs 

improving, great feedback. 

 

 

Change arena layout for the Scottish to be looked at 

for next year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HQ to 

implement 

via Survey 

Monkey 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CEO 

 

 

 

HQ 

 

 

 

HQ 

 

 

 

 

CHAIR, 

VICE & 

CEO 
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Item Discussion/Information Action Action by 

Whom 
 

Season Feedback 

(cont’d) 

Drum Majors on their phones ask John Noble to 

put something out to them. 

 

 

Football pitch next to grade one arena was too 

close and noisy, feedback to Dumbarton. 

 

 

CEO to 

speak with 

John Noble 

 

 

CEO 

& JN 

 

 

 

CEO 

 

 

Correspondence Letter posted to HQ with regards to the World 

Championship with regards to permission being 

given to take photos and videos outside the arena.  

 

The BoD have agreed that at the World 

Championship finals all qualifying announcements 

will held at the needle. Details will be published in 

the programme to reflect this. 

 

K Reilly will continue his involvement within the 

850th celebrations for Glasgow 2025. 

 

A lead from the NI Directors for a person that 

could assist with the new database, also the CEO 

has a lead too.  These are to be explored. 

 

Business card to be issued out to all RSPBA 

Officials for when booking hotel accommodation 

so RSPBA can claim back VAT. These will be 

issued at the beginning of the season. 

 

Proposed and 2nd 

 

  

 

 

 

CEO 

 

 

 

 

 

 

 

CEO 

 

 

 

HQ 

Board of 

Directors meeting 

minutes 

Went through April’s Board of Director meeting 

minutes. 

  

Music Board Successful meeting Chair, Vice, CEO and SS 

inviting to the group to see what the bands are 

looking for.  It was suggested that a Juvenile survey 

to be sent out. 

 

A Standards & Grading meeting has been arranged 

for next week.  HQ to email all bands that have 

issued an appeal and send them an updated band 

list and ask them to follow the correct procedure 

when going through the appeals process. 

 

 CEO 

 

 

 

 

HQ 
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Item Discussion/Information Action Action by 

Whom 

Music Board 

(cont’d) 

Piping circuit will not be taken forward, it was 

agreed that Solo Piping will continue at branch 

level. 

 

Look at ways of trying to reduce the March past for 

all championships. 

 

Separate inboxes, was discussed for grading, 

release/transfer forms etc.  It was agreed that this is 

not ideal. 

 

A discussion took place with regards to overseas 

pipe bands being able to play for 2 bands, one as a 

drummer for one band and a piper for the other. 

This requires further discussion. 

 

Looking for a MB Convenor 

 

Letter and annual subscriptions to be sent out 

stating that band registrations need to be updated. 

 

Draw for WSD playing times, with regards to a 

piper playing for 2 or more drummers. Introduce a 

rule as 4.23.1 is for bands not solos. 

 

Minutes approved apart from Grade 2 survey. 

Proposer unanimously 

 

 

 

 

 

BoD to look 

into  

 

 

 

 

 

 

 

BoD 

 

 

 

 

 

 

 

 

 

 

 

 

CHAIR 

 

CEO 

 

 

SO 

Pipe Band 

College 

 

J Campbell joined the meeting to discuss his 

proposal with the BoD. 

 

Promote PBC on website and social media 

platforms. 

 

Review Board to be abandoned and College to 

continue, Chairman has a meeting in the next few 

weeks. 

 

PDQB panel, HQ to be an observer. 

 

Exam discussion to see if there would be an interest 

in people sitting exams at HQ the week of the 

World championship.  PBC to produce a survey to 

be sent out to overseas bands via HQ to get their 

feedback on this. 

 

Proposed and 2nd 

Finance to 

investigate 

F.I.M 

 

 

 

 

 

CHAIR 

 

 

 

 

 

PBC / HQ 
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Item Discussion/Information Action Action by 

Whom 

Finance, 

Insurance and 

Maintenance 

MBS read through the minutes.  

 

Trophy fine to be increased.  

 

 

 

Proposed and 2nd  

 

 

To be 

discussed at 

next meeting 

 

 

F. I.M 

 

 

 

 

 

Standing Orders RH read the report. 

 

S McQuillan joined the meeting to discuss the rule 

4.71 with regards to the breaking of ties in solo 

piping and drumming contests. 

Any change of a rule needs to be brought to the 

December BoD meeting in order for them to take 

this to the AGM.   

 

Rule 4.85 and 4.86 to be addressed further. 

 

Prop MMC 2nd AD 

 

  

 

 

 

 

 

 

 

 

 

Marketing and 

Media 

 

Chris Ross has been employed 3 days a week as a 

Fundraiser for the RSPBA. 

 

Fundraiser to look at a case study for bands in 

deprived areas. 

 

Fundraiser to be invited to next meeting in 

December to discuss strategy. 

 

AGM in 2025 will have the whole Board of 

Directors in person at the RSPBA HQ. 

 

Merchandising still be to be looked into. 

 

Proposed  

 

  

 

 

 

 

 

 

 

 

APMB Terms of reference could a Director be an 

Adjudicator? the Adjudicator Panel may wish to 

look further into this, should they wish to make 

changes. 

 

Any change of a rule needs to be brought to the 

December BoD meeting in order for them to take 

this to the AGM. 

 

Proposed and 2nd  

 APMB 
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Item Discussion/Information Action Action by 

Whom 

Championship 

Update 

Awaiting on one championship to confirm next 

week, championships confirmed are Perth, 

Dumbarton and Glasgow. 

 

Concerns were expressed with regards to the date 

of the European championship.  NI bands attending 

a week before the World championship felt that 

most bands always want a contest pre any major, 

due to expense only a couple of bands from NI 

attend all majors.  This was discussed on allowing 

NI to run a local competition on the same day as 

the European championship. The Standing Orders 

and Rules were checked to ensure that a local 

competition can be held on the same day as a major 

championship.   

 

NI branch asked for a waiver if the European 

championship went ahead on the Saturday, that NI 

could run a contest to help bands compete at a local 

competition. The majority of the BoD thought this 

was not a problem. 

 

A championship group was formed last year, this 

should continue. 

 

Still in talks with a number of promoters. 

 

 

  

Stewards / 

Compiling 

Already for WSD, no reported issues. 

 

 

  

AOCB AD will take on the role of Lead Person for 

Disclosure Scotland PVG Scheme. 

 

Massed bands look at reducing the time, a group 

will be formed.  

 

A request came into HQ with regards to a Non-

Executive Director to support the RSPBA.  The 

President will call on behalf of the Chair, to invite 

him to attend the WSD and look to see how he can 

contribute then the Board will decide.  

  

 

 

CHAIR 
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Item Discussion/Information Action Action by 

Whom 

AOCB (cont’d) NI Branch mentioned they were asked why HQ had 

not replied back to correspondence that had been 

sent.  All the correspondence has been addressed by 

HQ. HQ will send information across to NI 

Directors to say when this was addressed so they 

can feedback to the branch. 

 

The BoD confirmed that hotel accommodation 

would only be available for RSPBA Officials the 

night before and the same day for each 

championship.  

 

Fraser Suits hotel accommodation in Glasgow was 

approved by the BoD. 

 

HQ to send correspondence to two bands who 

allegedly broke Standing Orders and Rules to 

inform them that HQ had been made aware of the 

alleged rule break and to request the PMs to 

explain.  

 

Thanks, from the BoD for the CEO, Chair and Vice 

Chair for a great season. 

 

Next meeting will be on 7th December 2024 at 

9:30am  

 

MMC put her apologies in for next meeting and 

Campbell Waddell to attend instead. 

 

Fundraise Chris Ross to be invited to next Board 

Meeting. 

 

 

 

Meeting Finished at 15:05 

 CEO 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HQ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CEO 
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PREVIOUS ACTIONS 

 

 

Action Reference and 

Owner  

Enquiries are progressing with the Royal Household with a view to an 

invitation being extended for a Patronage.  

(9/10 No 11 – Vice 

Chairman) 

Glasgow has their 850th anniversary in 2025, The Lord Provost asked if The 

RSPBA could be part of this.  Ideas requested 

07/10 No 3 (KR) 

The RSPBA and Scottish Schools Pipes and Drums Trust spoke about 

holding a ‘Demonstration’ freestyle event at the World Championships 2025, 

talks ongoing 

07/10 No 7 (CEO & 

RG) 

Street Parade for 850th Glasgow anniversary 09/03 No 10 (CEO) 

Access Database replacement CEO to look into more information on this. 07/10 No 18 (CEO) 

Claim back VAT on hotel accommodation, invoices require being made 

payable to the RSPBA 45 Washington Street, Glasgow, G3 8AZ. 

CEO to put together a business card to send to all RSPBA Officials 

02/12 No 8 (F.I.M) 

 

27/4 No 9 (CEO) 

Bands who don’t pay annual subscriptions every year, look into the fee 02/12 No 13 (SO) 

Grade 2 survey to be sent to Leading Drummer and Pipe Majors 27/01 No 3 (MB) 

RSPBA website marketing to be followed up 27/01 No 14 

(M&M) 

New chairs for adjudicators.  Agreed more chairs will be purchased. 27/04 No 8 (FIM) 

Accounts to be looked into further and invite J Allardyce (Coalburn IOR) 09/03 No 4 

(Chairman, VC & 

CEO) 

Website meeting with DPA branch 09/03 No 11 (CEO) 

AGM for 2024 OR6 - Amendment to Rule 4.71. 09/03 No 13 (SO) 

External Review to be resent to all branches 27/04 No 3 (BoD) 

UK Juvenile playing times to remain  27/04 No 5 (CEO) 

to advise band 

Age of Juvenile and Novice Juvenile members, should the band wish to 

make a rule change then they must follow correct procedure 

27/04 No 6 (CEO) 

to advise band 

850th anniversary Kevin Reilly to take the lead on this 27/04 No 7 

(Chairman) to 

advise KR 

Music Board would like a convenor for each individual group 27/04 No 13 (BoD) 

IPBA to be advised of the correct channels for contacting the MB 27/04 No 14 (HQ) 

PBQB account signature required 27/04 No 15 (CEO) 
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PREVIOUS ACTIONS CONT’D 

 

Action  Reference and 

Owner  

HQ staff job descriptions to be sent across to the BoD  27/04 No 16 (CEO) 

Band Fees subcommittee to be formed 27/04 No 17 

(Chairman and VC) 
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NEW ACTIONS 

 

Action  Reference and 

Owner  

Meeting dates to be confirmed  05/10 (No.1) CEO 

Purchase new chairs for adjudicators 05/10 No.2) CEO 

Accommodation to be booked by HQ 05/10 (No.4) HQ 

Feedback template for all Championships 05/10 (No.5) HQ 

Scottish Championship arena layout to be looked into and mention the 

football pitches 

05/10 (No.6) Chair, 

Vice, CEO 

Letter to be sent to DM 05/10 (no.7) CEO & 

John Noble 

Database leads to be chased up 05/10 (No.9) CEO 

Juvenile survey to be looked into with regards to a separate event on the 

Friday 

05/10 (No.10) 

Juvenile Group 

Email bands that have appealed to collate updated information to pass across 

to MB 

05/10 (No.11) HQ 

Permission to be granted by promoter for 2-day event 05/10 (No.12) CEO 

Look at ways of trying to reduce march past, group to be formed 05/10 (No.13) BoD 

Overseas pipe bands being able to play for 2 bands 05/10 (No.14) BoD 

Music Board Conveyor role available 05/10 (N0.15) Chair 

Annual Subscriptions to go live 05/10 (No.16) CEO 

Rules and Standing Order rule 4.23.1 to include solos 05/10 (No.17) SO 

PBC budget 05/10 (No.18) F.I.M 

Survey to be sent out to see if there is a requirement for exams to take place 

the week of the World Championship  

05/10 (No.19) PBC 

Trophy fine to be increased 05/10 (No.20) F.I.M 

Email NI Directors details of when correspondence was address from NI 

Branch 

05/10 (No.22) CEO 

HQ to send out letter to bands regarding alleged rule breaking 05/10 (No.23) CEO 

 

 

 


