THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting

Via Video Conference Saturday 7™ December 2024

Present Via Video Conference: J Allan (JA), M Brown-Scott (MBS), A Duthie (AD), J Gibb (JG), G
Hamilton (GH) M Kerr (MK), D MacPhee (DM), A McCleery (AM), R Niven (Chairman), S Orr (Vice
Chairman), L Parsons (LP), S Smith (SS), P Starr (PS)

Apologies: M McCrindle (MM), Major General D McDowell (President), C Ross (Fundraiser)

In Attendance: R Gillespie (RG), C Mulhern (CEO), L Ronaldson (LR), C Waddell representing the ADG
Branch, R Hall (RH) brief attendance due to work commitments

The meeting started just after 9:30am

The Chairman brought the meeting to order.

Michael Kerr and Geoff Hamiton are the new Directors for the Board representing the Glasgow West of
Scotland and Northern Ireland branch. Michael and Geoff were welcomed by the Chairman and all the

Directors.

London and South of England Branch who also served as a Director on the Board. Walter started in 2009
with the Association, during his service within the RSPBA Walter was well respected; this is a great loss to
the Association. A minute’s silence was held for Walter and others we have recently been lost.

Minutes, Correspondence and Reports were made available to the BoD in advance of the meeting through
the Meeting Pack Dropbox folder.

Item

Discussion/Information

Action No. Action by
Whom

Correspondence

The CEO spoke about an email received with
regards to membership how we could use a model
similar to how parkrun is used to register each band
member. RSPBA is considering personal 1D for this
purpose but has yet to decide.

Highland Dancing at each championship. The CEO
asked the BoD to see if they wished for this support
to be continued at the Scottish. F.1.M to discuss cost
and report the findings to the BoD.

RSPBA works indirectly with Scottish Schools to
supply Stewards, Directors, Adjudicators and
Compliers. Scottish Schools have sent
correspondence to ask if the RSPBA would like to
sponsor or place an advert in their programme. FIM
to discuss.

1. FIM

2. FIM
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting

Via Video Conference Saturday 7™ December 2024

Item Discussion/Information Action No. Action by
Whom
Correspondence | Feedback on the WSD has been collated from the
(cont’d) Adjudicators and Directors and this will be used
going forward with the 2025 WSD.
New Directors of the Board will be added to 3. CEO
Dropbox and an RSPBA email address will be
issued.
Board of It was requested that more information is to be 4. RG
Directors minutes | included in the minutes moving forward, all
Directors must approve the minutes before these are
published.
External Review is led by the Chairman and the
CEO.
Proposed and 2" apart from minute not being
detailed for SOSC.
Approved
Music Board Music Board Annual Meeting is coming up and the 5. MB

Music Board would like to propose some new roles.
This would consist of a Convenor, Vice Convenor
and 3 sub group leaders. This will allow the group
to be fully aware of what is happening within the
Music Board. Motion to go to the March AGM to
consider change to the rules 2.18 and 2.21.
Proposed and 2" motion carried.

Remind all Directors of the need for accuracy in
communications, especially BoD minutes as related
to Music Board and other Group items. Also to
share with HQ the relevant approved MB action
points to support accuracy and interpretation.

Express the bands views via MB feedback re:
Championship announcements to the BoD.

eEfforts Appreciated:

While the MB acknowledges the efforts being made
to secure Major Championships under challenging
circumstances, it is critical that commitments made
on social media regarding announcement dates are
honoured to allow bands to plan budgets and travel.
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting

Via Video Conference Saturday 7™ December 2024

Item

Discussion/Information

Action No.

Action by
Whom

Music Board
(cont’d)

eCutoff Date Principle:

A reintroduction of a cutoff date for finalising
championship details should be considered to assist
with band planning.

eChampionship Development Group:

The MB noted that the Championship Development
Group is now active, as previously communicated
by the BoD. However, it was understood from prior
discussions that this group would continue to
operate without interruption from the previous year
and this did not seem to happen.

Grade 2 WPBC Format to return to BoD. The Grade
2 WPBC final to be contested as a two-round
contest-MSR and Medley with all further details to
be finalised in line with the Competition Format
Guide, for example if a qualification process is
required.

SOR 4.71 Contact the SOSC Convenor, with the
Music Board approved draft for SOSC to finalise
the format for the AGM.

Juvenile prize giving, the BoD to consider a pilot
prize giving for all three Juvenile grades at all
championships. Potential pilot at the first
Championship. This requires further investigations;
timings would need to be aligned as well as locating
the prize giving to an area that would not interfere
with Grade 1 before this can be considered. Could
try a pilot scheme.

Solo Piping Circuit-based on feedback, there is a
growing appetite for a circuit aligned to Solo
Drumming. As such, the Music Board proposes to
the BoD, that Branches should if they choose and
upon application be able to adopt National titles for
solo piping, Scottish, British, European & UK. This
could be phased in via the Branches who already
operate these titles for drumming. e.g. RSPBA
Scottish Solo Championship, RSPBA European
Championship and others as required.

The BoD voted and this motion was not carried.

Meantime, concept of a World Solo Piping Contest
would remain under review.

34.

MB

HQ
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting

Via Video Conference Saturday 7™ December 2024

Item Discussion/Information Action No. Action by
Whom
Music Board Piping will be same playing requirements as branch
(cont’d) states, not aligned with the WSD. This needs to be
made clear.
Based on survey feedback, the Music Board 8. CEO

recommends to the BoD, that the 2025 Grade 2
World Pipe Band Championship is contested over
two rounds MSR and Medley. The combined
placing totals to determine the Champion with two
sets of Adjudicator team.

Music Board Directors address with the BoD the
matter of playing times at Major Championships to
revert to all Juvenile grades completing in the
morning at the Major Championships. Albeit, the
WPBC is a separate matter and should be updated in
addition to this point.

2025 Grade 1, two round competition. Previous
MB Minute and BoD minutes refer, for clarity this
item was passed in September 2023 see action 01B
below, The MB and BoD approved this item in
2023, the Grade 1 Championship in 2025 which is
scheduled for the Maximum 4/4/4 MSR will be a
two-round contest of MSR and Medley. Two sets of
Adjudicators. The Previous MB minutes and FG
minutes refer; BoD/CEO AP 13TH/01/24-Toup date
the BoD action list from the approved MB
September 2023 minutes (Page 7 & Action Item
page 9 Sept 01B) November minutes. This is to
assist all Stakeholders with planning and executing
the playing Format in preparation for the 2025
Major Championships. BoD to inform APMB.

To update the BoD Action list from the approved
MB September (page 7 & Action Item page 9 Sept
01B) November minutes. This is to assist all
Stakeholders with planning and deploying the
playing Format in preparation for the 2025 Major
Championships.
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting

Via Video Conference Saturday 7™ December 2024

Item

Discussion/Information

Action No.

Action by
Whom

Music Board
(cont’d)

Grade 1 Survey and rules to be changed to reflect
this proposal 4/4/4 permanent rule change from
2024 (this is complete) and from 2025 that 4/4/4
featured as a two-round competition, no SOR
required for the 2025 element as it forms part of the
playing requirements. This will be reflected on the
championship entry forms.

CEO has sent out Juvenile survey to the format
group to review, there were a few amendments
required, this will be submitted to the bands via
Survey Monkey. There was a concern that the kids
are returning to school a few days before the World
Championship, this is something to consider.

Proposed and 2"

10.

MB & HQ

CEO

Pipe Band
College

PBC no meeting minutes have been added into
Dropbox, the meeting was held on the 9™ November
and will be put on Dropbox next week.

The Pipe Band College are looking for the External
Review be abandoned.

Budget approved was very much welcomed.

Exam have been coordinated for the December
exams and beginning of 2025.

PDQB Syllabus ongoing as well as training.

A discussion took place to put a survey out for any
overseas members to see if there would be an
interest in holding exams on the week before the
World Championship DM to action.

11.

DM
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Minutes of the Board of Directors Meeting
Via Video Conference Saturday 7™ December 2024

Item Discussion/Information Action No. | Action by
Whom
Standing Orders | 4.23.1 rule change, the bands have 72 hours after 12. SOSC
& Steering the draw. This required more clarity to state once
Committee the draw has been published the 72 hours will start
then.

4.71.1 will be a new rule. At the AGM last year this
did not align with 4.71 this needs to be addressed as
this is out of date. The updated rule will be
presented at the 2025 AGM for approval.

Last Board Meeting held on 5™ October 2024 SOSC
asked for clarification on rules 4.85 and 4.86.
Reference AOCB, paragraph 4 regarding alleged
rule breaking, noted on the minutes.

Proposed and 2"
Marketing & The M&M had a meeting and invited along C Ross
Media the RSPBA Fundraiser, V Singer, social media and

Davie Hunter Webmaster.

CR spoke about having a donation button and a Just
Giving site set up, the donation button would link to
that page.

The website format requires updating, further 13. CEO & JA
discussions to take place.

V Singer spoke about how to update on social
media. Do interviews with staff to put on all socials.

VS was not approved by the BoD for that role
(Standing Orders and Rules 2.27). A discussion
took place and BoD agreed to approve her position
in that role.

The BoD co-opted V Singer onto Marketing &
Media unanimously.

Future events Glasgow 850, K Reilly confirmed a 14. 850 Group
meeting was pending in mid-December. D Hunter
suggested that the RSPBA do a book of 85 tunes to
celebrate. It was discussed that this may be a lot of
tunes to come up with. A competition was
discussed and the winner’s tune would be presented
to Glasgow’s Lord Provost.
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting

Via Video Conference Saturday 7™ December 2024

Item

Discussion/Information

Action No. | Action by

Whom

Marketing &
Media (cont’d)

Further discussions to take place with K Reilly and
the 850 Group.

2030, 100 yrs of the RSPBA look at a few shows,
suggestions were Belfast Tattoo, Lord Mayor Show
in London, Edinburgh Tattoo. These will need more
investigations to see if this is a possibility. Another

suggestion was for each branch to have an event e.g.

a flash mob or a pipe festival on the same day to
make an impact.

A competition was mentioned to compose a tune for
a centenary book and this could be performed at the
World Championship.

Merchandise CEO sent across the contract and this
had no contract end date and gives all the rights to
the company that runs it. JA to send them a letter to
find out more information on what sells well. CEO
to give JA an email address.

Speak with the merchandising company about their
plans for the other four championships throughout
the year.

Membership fees for tiered membership for those
who only do local comps was discussed and
requires further investigations.

CR spoke about Friends of the RSPBA what have
we got to offer? any ideas welcomed. (e.g. V.I.P at
Championships).

When announcing the results at each championship
and the WSD, it was mentioned that we should be
putting the results up as soon as these have been
announced so the RSPBA are the first to upload the
results and no other social media platforms.

15.

16.

17.

BoD

CEO & JA

CEO
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting

Via Video Conference Saturday 7™ December 2024

Item

Discussion/Information

Action No.

Action by
Whom

Marketing &
Media (cont’d)

The RSPBA trademarked is only for the UK not
worldwide, CEO looking into this. An overseas
company was using our logo the CEO contacted
Facebook to take this down but was unsuccessful.

Promotion Warehouse gifted the RSPBA the blue
badge, the Shield logo is copyrighted under The
Court of the Lord Lyon.

It was suggested that the RSPBA should ask the
members for any suggestions with regards to the

100 years of the RSPBA.

A suggestion for a motion in parliament for 100
years of the RSPBA.

The Worlds, who owns that title? To try and get
royalties, CEO to investigate.

Proposed and 2"

18.

19.

20.

CEO

BoD

CEO

Finance,
Insurance and
Maintenance

The cash flow analyst was discussed.

AD to discuss with the APMB about RSPBA not
being involved in the admin side, and for the
promoter to liaise directly with the RSPBA
adjudicator.

APMB to check to ensure that the adjudicator is not
required for other competitions.

Overnight accommodation budgets for 2025
championships and competitions will remain the
same.

Branches asking for subs to hold a competition was
discussed, this was deemed not affordable —
rejected.

Public liability for HQ and another policy for minor
was renewed in April. CEO and MBS to discuss
further.

21.

22,

AD

CEO & MBS
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Minutes of the Board of Directors Meeting
Via Video Conference Saturday 7™ December 2024

Item Discussion/Information Action No. | Action by
Whom

Finance, Rules of authorising payments online to be 23. CEO

Insurance and expanded to Chairman, Vice Chair, and MBS. CEO

Maintenance to chase. CEO, RH and RG approve payments at the

(cont’d) moment.

Trophy fines and non-return of trophies to be
increased to £200 per trophy, a vote by BoD and
was approved.

A discussion around the reduction of prize money 24. BoD
was tabled, this applies to bands only. Each
Director to take this back to their branch and then
discuss at January BoD meeting.

Bounce back loan still ongoing and monthly
payments made.

Proposed and 2"

APMB Number of adjudicators and extensions was
discussed for the 2025 season.

Develop a set of 6/8 prescribed tunes which the 25. MB
bands will play for the Drum Majors.

Improving method of relaying the results at the end
of each contest, a suggestion was made that the
senior adjudicator (ensemble) double checks the
results with the director before it goes to compiling,
then the senior adjudicator and the director takes the
results to compiling to ensure the results are correct
- a measure to put in place moving forward.

Training course will continue in 2026 no training for

2025.
The arena length was asked to be made larger as 26. VICE
well as the width at the trigger line to be made CHAIR

wider, due to the bands increasing the number of
members. At the intro if the band is too big, the
drumming and piping adjudicators are struggling to
hear the start of the first tune as the tail end is too
far behind trigger line. 14-meter distance from
circle to trigger line will remain.

Adjudicator feedback for all championships to be 27. RG
issue to RG to collate.
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting

Via Video Conference Saturday 7™ December 2024

Item

Discussion/Information

Action No.

Action by
Whom

APMB (cont’d)

At the World Championship there was a request that
the adjudicator tents are to be set up in arena one at
the opposite side to where they were this year. This
will have to be reviewed due to grandstand seating
as this could obstruct the view of paying customers.

Proposed and 2"

2025
Championship
Update

The CEO discussed with the BoD potential
promotors for 2025. CEO to contact promoters after
the New Year.

Definite offer to host from the Royal Highland
Centre at Ingleston on 12 July 2025, this will be
named the UK Championship for 2025.

The Royal Highland Centre at Ingleston is
considering hosting another Championship and the
date would be moved in 2026.

The UK will be a share of profit, RSPBA risk will
be the prize money and RSPBA official expenses.

A discussion took place around the suitability of the
12" July as this is a significant holiday within the
region.

It was suggested holding an event on this date
would disadvantage bands coming from Northern
Ireland.

A question was asked if there was a possibility of a
date change as this date was deemed unsuitable.
The CEO explained that the date was a cancellation
in Royal Highland Centres calendar and was
perceived as an opportunity to offer an additional
major championship.

The BoD took a vote on the 4" championship (UK).
The majority supported the vote to accept The Royal
Highland Centres offer for this championship.

CEO to let the promoter know the outcome.

28.

29.

CEO

CEO

Date: 7" December 2024

Version: Final
Page 10 of 15



THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting

Via Video Conference Saturday 7™ December 2024

Item

Discussion/Information

Action No. | Action by

Whom

2025
Championship
Update (cont’d)

A discussion took place regarding the business
model, this has changed over the last year, everyone
must understand we are working with new
promotors and unsure how this could work as
previously the championship model had contracts
for 3-5 years in advance. The new promoters are
looking at starting on a 1-year contract with a
possibility of taking on a rolling contract. This new
model is a joint venture with no upfront revenue.

Championship Packs to be sent out to all branch
Directors to show the business model and this will be
put into the Drop Box folder. Should the Director
make a formal introduction and hold a meeting the
next stage would be for the CEO to be involved.

CEO

Association
AGM 2025

The BoD will attend the AGM in person at HQ.
After the AGM, an information meeting will be held
for all Directors. The Chairman to confirm with
BoD all the details. The AGM will take place on in
person and hybrid on 8" March 2025.

30.

CHAIR

AOCB

Letter to be sent out by HQ on alcohol policy RG to
look into and send out before season starts.

GWoS wanted it noted on the minutes that future
dates for championships are communicated via HQ
and the Board of Directors.

L&B officials are to be used for Scottish Schools
competition, this was approved by the BoD.

Directors are to adhere to the Rules and Articles of
the Association to ensure they do the role correctly.

Best Bass Tenor was held a number of years ago. A
discussion took place to see if this can be brought
back to each championship. It would be judged by
the drumming adjudicator. A new trophy would be
required, this would need to get approval from
APMB.

Streamline for march past, a suggestion was made
that the massed bands would be made up of only the
bands that have qualified for the finals, this will be
addressed for the upcoming season.

6™ January 2025 Walter MacGregor’s funeral.
Next Board Meeting 251" January 2025
Meeting finished at 14:45

31.

32.

33.

RG

DIRECTORS

APMB
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting

Via Video Conference Saturday 7™ December 2024

PREVIOUS ACTIONS

Action

Reference and
Owner

Enquiries are progressing with the Royal Household with a view to an
invitation being extended for a Patronage.

(9/10 No 11 — Vice
Chairman)

Glasgow has their 850th anniversary in 2025, The Lord Provost asked if The
RSPBA could be part of this. ldeas requested

Street Parade for 850" Glasgow anniversary

07/10 No 3 (KR)

09/03 No 10 (CEO)

Access Database replacement CEO to look into more information on this.

07/10 No 18 (CEO)

Claim back VAT on hotel accommodation, invoices require being made
payable to the RSPBA 45 Washington Street, Glasgow, G3 8AZ.

CEO to put together a business card to send to all RSPBA Officials and add
VAT number

02/12 No 8 (F.1.M)

27/4 No 9 (CEO)

Bands who don’t pay annual subscriptions every year, look into the fee

02/12 No 13 (FIM)

RSPBA website marketing to be followed up 27/01 No 14
(M&M)

New chairs for adjudicators. Agreed more chairs will be purchased. 27/04 No 8 (FIM)

Accounts to be looked into further and invite J Allardyce (Coalburn IOR) 09/03 No 4

(Chairman, VC &
CEO)

AGM for 2024 OR6 - Amendment to Rule 4.71.

09/03 No 13 (SO)

External Review to be resent to all branches

27/04 No 3 (BoD)

UK Juvenile playing times to remain

27/04 No 5 (CEO)
to advise band

Age of Juvenile and Novice Juvenile members, should the band wish to
make a rule change then they must follow correct procedure

27/04 No 6 (CEO)
to advise band

Music Board would like a convenor for each individual group

27/04 No 13 (BoD)

HQ staff job descriptions to be sent across to the BoD

27/04 No 16 (CEO)

Band Fees subcommittee to be formed

27/04 No 17
(Chairman and VC)

Meeting dates to be confirmed

05/10 (No.1) CEO

Purchase new chairs for adjudicators

05/10 No.2) CEO

Scottish Championship arena layout to be looked into and mention the
football pitches

05/10 (No.6) Chair,
Vice, CEO

Juvenile survey to be looked into with regards to a separate event on the
Friday

05/10 (No.10)
Juvenile Group
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting

Via Video Conference Saturday 7™ December 2024

PREVIOUS ACTIONS (cont’d)

Action

Reference and
Owner

Permission to be granted by promoter for 2-day event

05/10 (No.12) CEO

Look at ways of trying to reduce march past, group to be formed

05/10 (N0.13) BoD

Overseas pipe bands being able to play for 2 bands

05/10 (No.14) BoD

Music Board Conveyor role available

05/10 (NO.15) Chair

Rules and Standing Order rule 4.23.1 to include solos

05/10 (N0.17) SO

Survey to be sent out to see if there is a requirement for exams to take place
the week of the World Championship

05/10 (N0.19) DM

Trophy fine to be increased

05/10 (N0.20) F.I.M

Email NI Directors details of when correspondence was address from NI
Branch

05/10 (N0.22) CEO

HQ to send out letter to bands regarding alleged rule breaking

05/10 (N0.23) CEO
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Minutes of the Board of Directors Meeting
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NEW ACTIONS

Action

Reference and
Owner

Highland Dancing look into costings

07/12 (No.1) F.I.M

Scottish Schools Programme Advert

07/12 (No.2) F.I.M

Add new Directors to Drop Box and set up RSPBA email address

07/12 (No.3) CEO

More detailed confidential minutes to be produced

07/12 (No.4) RG

Music Board new roles to be changed on Standing Orders and Rules

07/12 (No.5) MB

Packs to be sent to all Branch Directors for new promoters

07/12 (No.6) CEO

Championship timings for Juvenile bands

07/12 (N0.7) HQ

Grade 2 format at the World Championship

07/12 (No.8) CEO

Juvenile survey

07/12 (N0.9) CEO

Grade 1 4/4/4 which championship? Once confirmed this will be reflected on
the entry form

07/12 (No.10) MB &
HQ

Overseas exams during World Championship week

07/12 (No.11) DM

Rule change regarding the 72-hour rule after the draw has been published

07/12 (N0.12) SOSC

Website maintenance change

07/12 (No.13) CEO
& IA

Glasgow 850 ideas

07/12 (No.14) 850
Group

2030 100 years of the RSPBA ideas from the BoD

07/12 (No.15) BoD

Letter around merchandise

07/12 (No.16) CEO
& IA

Merchandise 2025 activity plan

07/12 (No.17) CEO

Trade mark for overseas protection

07/12 (N0.18) CEO

Ask members for ideas for the RSPBA 100 years anniversary

07/12 (N0.19) BoD

World title who owns this?

07/12 (N0.20) CEO

Procedures for overseas adjudicator

07/12 (No.21) AD

Public Liability for minor competitions

07/12 (No0.22) CEO
& MBS

Online payment authorisation to be expanded

07/12 (No.23) CEO

Prize money reduction to be discussed at January BOD meeting

07/12 (No.24) BoD

Develop prescribed tunes for Drum Majors

07/12 (N0.25) MB

Arena entrance to be made longer

07/12 (N0.26) VICE
CHAIR
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Minutes of the Board of Directors Meeting
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NEW ACTIONS (cont’d)

Action Reference and
Owner

Adjudicator feedback to be compiled 07/12 (No.27) RG

Chase up potential promoters 07/12 (No.28) CEO

Fourth championship approved by the BoD, promoter to be notified 07/12 (No.29) CEO

Chairman to prepare an information meeting for Director’s after the AGM 07/12 (No.30)
CHAIR

Alcohol policy letter to be sent at start of season 07/12 (No.31) RG

Rules and Avrticles to be read by all Directors to ensure compliance 07/12 (No.32) BoD

Best Bass Tenor Award investigate 07/12 (No.33)
APMB

SOR 4.71 to be finalised for the AGM 07/12 (No.34) MB
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