THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting

Via Video Conference Saturday 25 January 2025

Present Via Video Conference: J Allan (JA), M Brown-Scott (MBS), A Duthie (AD), J Gibb (JG), R Hall
(RH), G Hamilton (GH) M Kerr (MK), D MacPhee (DM), A McCleery (AM), M McCrindle (MM), R Niven
(Chairman), S Orr (Vice Chairman), L Parsons (LP), S Smith (SS), P Starr (PS)

Apologies: Major General D McDowell (President)

In Attendance: R Gillespie (RG), C Mulhern (CEO), L Ronaldson (LR), C Ross (Fundraiser), T Brown

(Pipe Band College)

The meeting started just after 9:30am

The Chairman brought the meeting to order.

Minutes, Correspondence and Reports were made available to the Board in advance of the meeting through
the Meeting Pack Dropbox folder.

Item

Discussion/Information

Action

Action by
Whom

Correspondence

The CEO made the BoD aware of several letters
portraying their frustration for scheduling a Major
on the 12 July. Members consider this as an
unspoken holiday within the season. This is the
only date in 2025 the promoter could offer due to a
cancellation, the promoter is considering an
alternative date for 2026 and this will be
announced in time.

Board of
Directors minutes

A letter from a branch was read to the BoD with
regards to the suggested reduction of
championship prize money. This proposal was not
received well at branch level. Further branches are
yet to discuss this with their membership and will
report back at the next BoD meeting.

All Directors are to go back to their branches to
discuss the reasoning behind the suggested prize
money reduction and to explain to the members
why the RSPBA is looking at reducing costs in all
areas.

F.ILM will revisit the 2024 expenditure to see what
additional costs can be reduced or removed.

DIRECTORS

FIM
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting
Via Video Conference Saturday 25 January 2025

Item Discussion/Information Action Action by
Whom
Board of It was noted that some bands compete for the
Directors minutes | trophy and not for the prize money.
(cont’d)
BoD approved the minute with the exception to an
amendment for RH due to external pressures he
was present for a very brief period of time.
Update the disciplinary sheet for Pipe Majors and 3. RG

this is to be sent out to all bands.

Proposed and 2"

Music Board

A presentation to the BoD for the Juvenile survey
results from survey monkey.

A discussion took place regarding question 2 of
the Juvenile Survey:

Q2: Would you like all Major Championships
for the 3 Juvenile Grades to take place on the
mainland understanding that the adult grades
for a Major may take place in another venue at
another time?

NI still wants to see the Juvenile grades compete
within NI. It was highlighted that the term
mainland was not appropriate. In this scenario the
Juvenile bands would miss out seeing the higher-
grade bands who they aspire to.

A championship should include all grades, not just
some. The RSPBA is struggling to secure venues
without added pressure to find other venues for
Juveniles. It was noted that bands may have more
than one grade and often travel together.

It was suggested that a Promotor may invest in a
championship geared for children. Directors took a
vote on keeping all the grades together at all Major
Championships.

Majority vote approved.
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Minutes of the Board of Directors Meeting
Via Video Conference Saturday 25 January 2025

Item Discussion/Information Action Action by
Whom
Music Board Q3: At the World Pipe Band Championships
(cont’d) would you like to see the 3 Juvenile Grades
compete entirely on the Friday including a
prizegiving?
The BoD discussed the possibility of 4. CHAIR &
implementing all the Juvenile grades and prize VICE
giving to be held on the Friday. A pilot scheme CHAIR

was mentioned, this needs further investigations
both internally and externally to the RSPBA.
Timings for heats and finals as well as the
allocations of all officials required would need to
be looked into as well as the overall cost
implications. This could impede on the Juvenile
bands as the schools have started their new school
year.

Q4: Should a young person who has the ability
to play 2 or more instruments be afforded the
opportunity to compete in different
bands/grades - 1 on first instrument and 1 on
second instrument?

It was discussed that the younger members have 5. MB & SOSC
the opportunity to play dual instruments within the
same band. The Format Group and SOSC are to
meet to discuss.

QS5: Would it be advantageous and promote the
safeguarding of our young people for the prize
giving for the 3 Juvenile Grades to take place
earlier in the day, understanding that this may
or may not take place in the main arena?

This would be for the World Championship only 4. CHAIR &
as the other Championships could not hold a 2-day VICE
event. Prize giving arena for the Juveniles would CHAIR

need to be looked into, as this would not be held in
the main arena. It was mentioned that the Juvenile
prize giving may not be as well attended with
other grades playing at the same time.
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Minutes of the Board of Directors Meeting
Via Video Conference Saturday 25 January 2025

Item Discussion/Information Action

Action by
Whom

Music Board Format Group asked when will all the
(cont’d) championships be communicated via a press
release. This will be issued on Monday 27%
January 2025.

With regards to securing the 5" major
championship, this did not materialise due to
unforeseen circumstances with our potential
partners. The BoD agreed that the 2025 season
would consists of 4 major championships despite
our best efforts.

Music Board to email through the playing 6.
requirements to HQ to be published and
information to be included on all entry forms.
This will include which Championship Grade 1
will play 4/4/4.

The Grade 2 model for MSR and Medley was
discussed. It was decided that a pilot scheme for
2025 would take place.

The BoD took a vote for this be held on the
Saturday at the World Championships.

BoD took a vote and the motion was carried.

Each branch has been asked to send their local 7.
rules through to HQ. Once these have all been
received the BoD will review prior to the start of
this season.

The subject of there being a piping competition in
line with the WSD circuit was again discussed as

per previous meeting in December, this went to a
further vote, with the outcome being as previous,

there will be no piping circuit or indeed no use of
titles associated with the WSD circuit.

MUSIC
BOARD

DIRECTORS
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting
Via Video Conference Saturday 25 January 2025

Item Discussion/Information Action Action by
Whom

Pipe Band Tom Brown (TB) joined the BoD meeting. TB

College spoke about his background within the RSPBA, he

has been involved in the Association since the
1980’s within education, he’s a subject specialist,
Adjudicator, Assessor, Instructor as well as
training new Adjudicators and has worked within
the school education services for over 40 years.

TB went through his presentation on PDQB.
RSPBA are a forerunner in education delivery
nationally and internationally. In 2008 PDQB was
formed to produce a common syllabus for
interested parties.

PDQB has 5 partners, the RSPBA, The National
Piping Centre, Piobaireachd Society, Tri-Service
Cadet Force Pipes and Drums Centre and The
Army School of Bagpipe Music and Highland
Drumming. PDQB is SQA approved with national
progression awards.

It was asked to be noted that thanks are to be given
to Rachel Gillespie, over the last 12 months,
Rachel has supported the PBC and the Principles
who recognise her contribution within the
education process.

PBC meeting was held on the 18™ January 2025
and documented the history of the perceived
mismanagement within the education department.

During this period SQA and our clients lost
confidence with the RSPBA. One client had
exams and waited over a year to be certificated
(during the covid outbreak).

The PBC strongly voiced their frustration and
requested the external review be annulled and

abandoned. The external review will continue.

Proposed and 2"
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting
Via Video Conference Saturday 25 January 2025

Item Discussion/Information Action Action by
Whom

Standing Orders | Read through the minutes consider the rules

& Steering

Committee Amend and 2.18

New rule 2.19.1

A member of the Music Board should be a
convenor, if they cannot elect from within then a
Director would take on the role.

BoD took a vote for this to go the AGM; all
approved.

4.72 rule change to 8 weeks, no vote taken at the
Stewards AGM nor was this recorded within the
Stewards minutes.

Every motion must be voted upon for this to be
presented to SOSC. This is to be referred back to
Stewards to be voted on. Dormant until Stewards
next meeting.

Increase late return of trophy fine to £200.00 per
trophy.

For every championship it was asked that all bands
report to registration. A rule was asked to be put
in place so all bands register before they compete.
No vote taken at the Stewards AGM nor was this
recorded within the Stewards minutes. This has to
be referred back to the Stewards to be voted on.
Dormant until Steward next meeting.

Condition of entry includes that all bands must
report to registration before they compete.

Any request from the branches for proposed rule
changes to be put forward to the AGM must
inform the CEO.

To present rule change by branch a motion must be
proposed by one band and 2™ by a different band,
the Branch President/ Chair must also sign this
motion. The motion must have 75% or greater in
order for this to go forward to the order paper.

All rule changes put forward by the branches were
discussed.
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Minutes of the Board of Directors Meeting
Via Video Conference Saturday 25 January 2025

Item

Discussion/Information

Action

Action by
Whom

Standing Orders
& Steering
Committee
(cont’d)

A notice of motion for audio recordings for
adjudicators (USA use this system), there is still a
lot of background work to be completed and
investigated.

The Notice of Motion needs to be heard at the
AGM. It was to be conveyed to the APMB
Convenor so that he could advise the membership
authoritatively on his experience at the AGM.

Draft order paper after this BoD meeting will be
tidied up before AGM.

Proposed and 2"

Marketing &
Media

Asked the webmaster to put a shop on the website.

Vikki Singer to help improve social media
presence.

Glasgow 850 and 100 years of RSPBA more
discussions to take place.

Proposed and 2"

JA

Finance,
Insurance and
Maintenance

MBS went through the minutes. The Drum Major
Adjudicator fee will be increased to £85 for all
championships apart from the Worlds which would
be £100, BoD voted and motion carried.

Public Liability Insurance for major champs has
been renewed. The branches are to take on their
own Public Liability Insurance. RH can provide
wording from their insurance. JA may have a
copy of the insurance used previously. To
demonstrate good governance RSPBA HQ
should be copied in on all the Branch PLI
certificates to confirm cover is in place.

Move funds to different banks for risk purposes.
Tent pole repairs for 40 sets
Investigate 2024 expenses to see where further

reductions can be achieved moving into the 2025
season.

10.

11.

DIRECTORS

FI.M

FI.M

FI.M
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting
Via Video Conference Saturday 25 January 2025

Item

Discussion/Information

Action

Action by
Whom

Finance,
Insurance and
Maintenance
(cont’d)

10™ February the auditors will be in HQ and
accounts to be finalised by 21% February for
publication in the order paper.

Proposed and 2"

Chris Ross (CR) was asked to join the Board
Meeting.

CR started at the beginning of October 2024 and
he is currently building a pipeline of applications,
which include small grants this could roughly take
6 months to see things moving in the pipeline. We
have received to date £2,000.

Easy fundraising was discussed to see if there is a
way to collect cash back via purchases. A guide to
be produced to use the easy fundraising app.
Email will be sent to all branches from their
branch Directors.

APMB would like to invite CR to speak to them
and this will be arranged.

BoD mentioned other possibilities that CR can
investigate, Directors to email CR any contacts.

12.

CR

APMB

Still awaiting minutes from their meeting.

Cost of hotels e.g. Perth was over budget in
relation to the RSPBA expense limit.

A small number of Adjudicators are required to
finish their training, these are mostly from
overseas and have to complete a Championship in
Scotland.

It was discussed on how the training worked for
trainee adjudicators and that a local competition
would not be possible as this needs to be held at a
major championship. AD to refer this back to the
APMB.

Availability forms for the 4 majors can now be
emailed out to all officials.

HQ to send band secretaries update on 4 majors
via email then it will be put on socials.

13.

AD

Date: 25" January 2025
Version: Final
Page 8 of 14



THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Minutes of the Board of Directors Meeting
Via Video Conference Saturday 25 January 2025

Item

Discussion/Information

Action

Action by
Whom

2025
Championship
Update

There are four championships for the 2025 season.

Reduce the March past time, ideas proposed:

e Blocks of 6 at a time

e Reduce the number of leader bands

e All bands gathered at the top, all march
forward and form behind the centre bands

e Only bands that have qualified go onto the
march past

e Notify bands and be given a time slot

This would only be at the World championship.
European Championship could be used as a test
pilot for the march past.

Association Order paper being prepared. Auditors shave

AGM 2025 indicated they will start this on 10" February
2025.

AOCB Should a Director not be able to attend a meeting,

they should seek another Director to take their
place, in the case of a board meeting then the
Director may appoint a proxy on their behalf.
Dates for board meetings of 2025 to be published.
Directors to attend AGM in person.

15:59 meeting finished

Next meeting held on 8" March at RSPBA HQ
AGM at to begin at 11am
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Minutes of the Board of Directors Meeting
Via Video Conference Saturday 25 January 2025

PREVIOUS ACTIONS

Action Reference and  [Status
Owner

Enquiries are progressing with the Royal Household with a view to | (9/10 No 11 — Ongoing

an invitation being extended for a Patronage. Vice Chairman)

Glasgow has their 850th anniversary in 2025, The Lord Provost 07/10 No 3 (KR) |Ongoing

asked if The RSPBA could be part of this. Ideas requested

th ;

Street Parade for 850" Glasgow anniversary 09/03 No 10 Ongoing
(CEO)

Access Database replacement CEO to look into more information on | 07/10 No 18 Ongoing

this. (CEO)

Claim back VAT on hotel accommodation, invoices require being 02/12 No 8 Ongoing

made payable to the RSPBA 45 Washington Street, Glasgow, G3 (F.1.M)

8AZ.

CEO to put together a business card to send to all RSPBA Officials

and add VAT number 2714 No 9 (CEO) Ongoing

Bands who don’t pay annual subscriptions every year, look into the | 02/12 No 13 (FIM)|Ongoing

fee

RSPBA website marketing to be followed up 27/01 No 14 Ongoing
(M&M)

New chairs for adjudicators. Agreed more chairs will be purchased. | 27/04 No 8 (FIM) |Ongoing

Accounts to be looked into further and invite J Allardyce (Coalburn | 09/03 No 4 Ongoing

IOR) (Chairman, VC &
CEO)

AGM for 2024 OR6 - Amendment to Rule 4.71. 09/03 No 13 (SO) |Closed

External Review to be resent to all branches 27/04 No 3 (BoD) |Closed

UK Juvenile playing times to remain 27/04 No 5 (CEO) [Ongoing
to advise band

Age of Juvenile and Novice Juvenile members, should the band wish| 27/04 No 6 (CEO) [Closed

to make a rule change then they must follow correct procedure to advise band

Music Board would like a convenor for each individual group 27/04 No 13 Ongoing
(BoD)

HQ staff job descriptions to be sent across to the BoD 27/04 No 16 Closed
(CEO)

Band Fees subcommittee to be formed 27/04 No 17 Ongoing
(Chairman and
VC)
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Minutes of the Board of Directors Meeting
Via Video Conference Saturday 25 January 2025

PREVIOUS ACTIONS (cont’d)

Action Reference and Status
Owner

Meeting dates to be confirmed 05/10 (No.1) CEO [Ongoing

Scottish Championship arena layout to be looked into and mention | 05/10 (No.6) Closed

the football pitches Chair, Vice, CEO

Juvenile survey to be looked into with regards to a separate event on | 05/10 (No.10) Ongoing

the Friday Juvenile Group

Permission to be granted by promoter for 2-day event 05/10 (No.12) Ongoing
CEO

Look at ways of trying to reduce march past, group to be formed 05/10 (No.13) Ongoing
BoD

Overseas pipe bands being able to play for 2 bands 05/10 (No.14) Closed
BoD

Music Board Conveyor role available 05/10 (NO0.15) Ongoing
Chair

Rules and Standing Order rule 4.23.1 to include solos 05/10 (No.17) SO | Closed

Survey to be sent out to see if there is a requirement for exams to 05/10 (No.19) Ongoing

take place the week of the World Championship DM

Trophy fine to be increased 05/10 (No.20) Closed
F.IL.M

Email NI Directors details of when correspondence was address 05/10 (No.22) Closed

from NI Branch CEO

HQ to send out letter to bands regarding alleged rule breaking 05/10 (No.23) Closed
CEO

Highland Dancing look into costings 07/12 (No.1) Ongoing
F.IL.M

Scottish Schools Programme Advert 07/12 (No.2) Ongoing
F.ILM

Add new Directors to Drop Box and set up RSPBA email address 07/12 (No.3) Closed
CEO

More detailed confidential minutes to be produced 07/12 (No.4) RG | Closed

Music Board new roles to be changed on Standing Orders and Rules | 07/12 (No.5) MB | Ongoing

Packs to be sent to all Branch Directors for new promoters 07/12 (No.6) Closed
CEO
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Minutes of the Board of Directors Meeting
Via Video Conference Saturday 25 January 2025

PREVIOUS ACTIONS (cont’d)

Action Reference and Status
Owner

Championship timings for Juvenile bands 07/12 (No.7) HQ | Ongoing

Grade 2 format at the World Championship 07/12 (No.8) Ongoing
CEO

Juvenile survey 07/12 (No.9) Closed
CEO

Grade 1 4/4/4 which championship? Once confirmed this will be 07/12 (No.10) Ongoing

reflected on the entry form MB & HQ

Overseas exams during World Championship week 07/12 (No.11) Ongoing
DM

Rule change regrading the 72-hour rule after the draw has been 07/12 (No.12) Closed

published SOSC

Website maintenance change 07/12 (No.13) Ongoing
CEO & JA

Glasgow 850 ideas 07/12 (No.14) Ongoing
850 Group

2030 100 years of the RSPBA ideas from the Board 07/12 (No.15) Ongoing
BOD

Promotional Warehouse letter around merchandise 07/12 (No.16) JA | Closed

Promotional Warehouse 2025 activity plan 07/12 (No.17) Closed
CEO

Trade mark for overseas protection 07/12 (No.18) Ongoing
CEO

Ask members for ideas for the RSPBA 100 years anniversary 07/12 (No.19) Ongoing
BOD

Ross Promotional enquiry 07/12 (No.20) JA | Ongoing

World title who owns this? 07/12 (No.21) Closed
CEO

Procedures for overseas adjudicator 07/12 (No.22) AD | Ongoing

Public Liability for minor competitions 07/12 (No.23) Closed
CEO & MBS

Online payment authorisation to be expanded 07/12 (No.24) Closed
CEO
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Minutes of the Board of Directors Meeting
Via Video Conference Saturday 25 January 2025

PREVIOUS ACTIONS (cont’d)

Action Reference and Status
Owner

Prize money reduction to be discussed at January BOD meeting 07/12 (No.25) Ongoing
BOD

Develop prescribed tunes for Drum Majors 07/12 (No.26) Closed
MB

Arena entrance to be made longer 07/12 (No.27) Closed
VICE CHAIR

Adjudicator feedback to be compiled 07/12 (No.28) RG | Closed

Chase up potential promoters 07/12 (No.29) Closed
CEO

Fourth championship approved by the Board, promoter to be 07/12 (No.30) Closed

notified CEO

Investigate Cowal as a potential championship 07/12 (No.31) Ongoing
VICE CHAIR

Director’s training day 07/12 (No.32) Ongoing
CHAIR

Alcohol policy letter to be sent at start of season 07/12 (N0.33) RG | Ongoing

Rules and Avrticles to be read by all Directors to ensure compliance | 07/12 (No0.34) Ongoing
BOD

Best Bass Tenor Award investigate 07/12 (No.35) Ongoing
APMB
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Minutes of the Board of Directors Meeting
Via Video Conference Saturday 25 January 2025

NEW ACTIONS

Action

Reference and
Owner

Status

Feedback from Branches regarding reduced prize money

25/1 (No.1)
DIRECTOR

2024 expenditure to be reviewed

25/1 (N0.2) F.I.M

Disciplinary Sheet for Pipe Majors

25/1 (N0.3) RG

Juvenile grades and prize giving Friday of the World
Championship

25/1 (No.4)
CHAIR & VICE
CHAIR

Dual instruments for young member

25/1 (N0.5) MB &
SOSC

Music Board to email playing requirements to HQ

25/1 (N0.6) MB

Each branch to send through their local rules to HQ 25/1 (No.7)
DIRECTORS

Webmaster to add a shop onto the RSPBA website 25/1 (No.8) JA

PLI for each branch to send a copy to HQ 25/1 (No.9)
DIRECTORS

Move funds to different banks

25/1 (N0.10) F.I.M

Tent pole repairs

25/1 (No.11) F.I.M

Produce a guide to use Easy Fundraising App

25/1 (No.12) CR

Refer adjudicator training back to APMB

25/1 (No.13) AD
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