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Present J Allan (JA), M Brown-Scott (MBS), A Duthie (AD), R Hall (RH), G Hamilton (GH) M Kerr (MK), 

D MacPhee (DM), A McCleery (AM), M McCrindle (MM), R Niven (Chairman), S Orr (Vice Chairman), L 

Parsons (LP), S Smith (SS), P Starr (PS)       

 

Apologies: Major General D McDowell (President), J Gibb (JG) 

 

In Attendance:  R Gillespie (RG), C Mulhern (CEO) 

 

Via Video Conference:  P Brown (PB) co-opted at the pre AGM meeting to take the minutes. 

 

The Chairman brought the meeting to order after a short break for lunch following the AGM, and the 

meeting commenced at 3.08pm.  

 

 

Previous Minutes, Correspondence and Reports had been made available to the Board in advance of the 

meeting through the Meeting Pack Dropbox folder. 

 

 

Item Discussion/Information Action Action by 

Whom 
 

AGM Feedback 

 

The members of the BoD discussed their immediate take 

on the AGM they had just attended. 

 

  

 Although a long meeting, it was positive, covering the 

statutory needs of the association and allowed the 

Members a platform from which to ask queries. 

 

  

 The BoD were grateful to all who spoke and would like 

to thank the APMB Convenor for being on hand to 

provide the Associations response to the Members on 

matters of adjudication. 

 

  

 The process of voting by the Members took a bit of time 

to action and collate but was recognised as an essential 

part of the meeting. Options for improving the process 

would be considered. 

 

  

 It was also suggested that the AGM could include a 

keynote presentation addressing problems or providing 

information on a range of topics to engage the Members  

 

1 Marketing 

and Media 
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Item Discussion/Information Action Action by 

Whom 
 

 The minutes of the AGM following preparation will be 

considered fully at the next board meeting, as several 

items raised need to be progressed, some items 

mentioned were - 

• Critique sheet options, audio, smart sheets.  

• Financial Break Down of each Championship. 

• Update of the Standing Orders and Rules for the 

motions that were approved at the meeting. 

• An audit of responses to queries received by the 

association, to confirm none are outstanding. 

• Association Reserves and Business Plan. 

 

  

 The process used by the Standards and Gradings to 

consider grade alterations was briefly covered. It was 

agreed by the BoD that it is essential that the Directors / 

Adjudicators use of the “green grading form” to inform 

the group that they may need to consider a bands grade 

due to their performance at an event. 

 

2 Directors 

    

Correspondence The CEO read in full the correspondence received from 

the L&B Branch regarding the Branch Piping and 

Drumming Competitions. 

 

At the December meeting, the minutes reported that 

there was no desire to bring piping contests into line with 

the WSD contests. 

 

There was a frank discussion around the BoD. The 

suggestion the RSPBA focus should be on Band events 

was countered by the reality that branches come to the 

associations BoD for permission to run the event and are 

seeking support.  

 

It was once again emphasised there is no intention to 

expand the piping into a circuit. 

 

  

 

It was proposed that the piping event could go forward in 

parallel with the drumming event with the use of the title 

Contest in place of Championship. For example, the 

“British Solo Piping Contest”. 

 

3 CEO 

 

This was accepted by a majority of the BoD. 
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Item Discussion/Information Action Action by 

Whom 
 

Volunteer 

The BoD received a presentation from an individual 

looking to volunteer their time to the Association. 

 

  

 

The individual who is a playing member of a band with a 

high-level knowledge of the Association, first 

approached the President at the WSD event in October 

and had followed this up by letter to the CEO asking 

about volunteering opportunities. 

 

  

 

With a background in reviewing processes, looking at 

how errors had occurred and how they could be avoided, 

combined with a varied background in the green energy 

sector of Asset Management, Business Planning, 

implementing Budgets and Health & Safety. 

 

  

 

The individual is offering their time to work (part time) 

on an initiative for the benefit of the Association, which 

allows them to build up their portfolio / CV. 

 

  

 

It was mentioned that the Boardroom Apprentice scheme 

(https://boardroomapprentice.com/) would seem to 

broadly align with the request. 

 

  

 

It was agreed that the organisation could benefit from 

external expertise to help progress its initiatives. The 

BoD need to consider what initiatives are in plan (within 

the control of the sub-committees) that could benefit 

from additional resource.  

 

4 
CEO / 

Directors 

 

The Standing Orders and Rules allow individuals to be 

co-opted for a specific initiative. The terms of reference 

and deliverables would need to be agreed, and 

unnecessary impact on headquarters resources avoided. 

 

  

Board of 

Directors 

minutes 

There were no corrections required to the minutes of the 

January Meeting published on the Web Site. 

 

  

 It was agreed that the BoD would review the Actions 

from previous meetings in full at the April Meeting, 

ensuring they are on the “to do” list of the relevant 

standing committee. 

 

  

Director 

Appointments 

The Chairman and Vice Chairman will progress any 

adjustment to Director appointments ahead of the April 

BoD meeting. 

 

  

https://boardroomapprentice.com/
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Item Discussion/Information Action Action by 

Whom 
 

Marketing and 

Media 

A verbal update was presented to the meeting. 

 

  

 The addition of a shop to the RSPBA Web Site (existing 

and future) is being investigated. 

 

  

Pipe Band 

College 

The BoD were asked to consider the status of the 

external PBC review, following receipt of 

correspondence and the briefing presented at the January 

BoD meeting. 

 

The administration of SQA examinations is progressing 

through the office, with the PBC Principals helping 

facilitate the allocation of instructors and assessors. 

 

The Association does not have an Education Officer in 

post currently, and business is being managed by reliance 

on others availability.  

 

It is essential that through the BoD a plan for addressing 

the PBC is needed with the interested parties, to ensure 

focus is maintained, and a solution is agreed prior to the 

next round of AGMs. 

 

This will need to include a thorough review of the 

various roles and responsibilities, confirming the need 

and lines of communication, updating the associated 

documents (many of which as on the web site) including 

any Standing Order Rule changes necessary to 

implement an agreed solution. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5 DIRECTORS 
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Item Discussion/Information Action Action by 

Whom 
 

Music Board Due to time constraints, a verbal update on the MB 

activities was presented. 

  

    

 The MB have asked that Rule 4.54 be referred to the 

SOSC for consideration of providing clarity on its 

application. 

 

6 SOSC 

 The recommendations of the Standards and Grading 

Group were accepted by the BoD. 
 

Beatrix Pipe Band - Request upgrade to 4A ACCEPTED 

Buchan Peterson – 3B Rejected Remain 3A 

Burntisland - Appeal from NJA - NJB ACCEPTED 

Canterbury Society - New Band Requesting 3A ACCEPTED 

Clonoe Independent - Requested 4B ACCEPTED 

Commonwealth Pipe Band - New Band Grade 2 

Denny & Dunnipace - New Band Requesting 4A ACCEPTED 

Dollar Academy 1090 - Appeal NJA to NJB ACCEPTED 

Dollar Academy 990 - Appeal Juvenile to NJA ACCEPTED 

High School of Dundee - Accepting NJB (1251) & NJA (1117)  

Highland Granite Development - Requesting NJB ACCEPTED 

Johnston Pipe Band - Requesting Grade 2 to 3B - Request Rejected 

put into 3A 

Murrumba Pipes and Drums - New Band requesting 4A ACCEPTED 

St. Annes of Hampton - New Band requesting 4B ACCEPTED 

Stockbridge - Appeal to go back to 4A ACCEPTED 

Williamwood - Request upgrade to 4A ACCEPTED 

 

  

 All Bands (including affiliate association bands) must 

keep an up-to-date registration as these will be checked 

42 days prior to Outdoor season, your band may be 

subject to a registration check on day of any contest. 

  

 It has been requested that consideration should be given 

to scheduling all Juvenile events in the morning (AM).  

 

Scheduling is influenced by several factors that 

determine when a competition can run; number of entries 

(time impacts ring usage), ring availability, adjudication 

panel availability (cannot be in two places at once).  

 

This request has been noted but cannot be guaranteed. 

 

 

 

  

Finance 

Insurance and 

Maintenance 

A verbal update on the last meeting held on Thursday 6th 

March was presented.  
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Item Discussion/Information Action Action by 

Whom 
 

 The meeting notes, Forecast Cash flow along with a 

revision of the Allowances and Expenses sheet have 

been loaded into DropBox for the BoD. 

  

 The Allowances and Expenses for Officials and 

Adjudicators has been updated to V6, the focus being on 

managing costs. The new form must now be used. 

  

 All Directors, Stewards, Compilers, Staff and 

Adjudicators must be open to providing an estimate of 

their expenses when requested by the convenor of the 

Finance, Maintenance and Insurance Committee to aid in 

completing the forward cash flow for the Association. 

7 HQ 

    

Standing Orders 

and Steering 

The committee had focused on the input to the AGM 

Order Paper, there was no further business to be 

presented to the BoD. 

 

  

APMB A summary of the APMB business was presented. The 

next meeting is scheduled for the 21st March 2025. 

 

  

 The BoD were asked to approve the list of Adjudicators 

for the 2025 Season. This was unanimously approved. 

 

  

 The Adjudicator Allocations are being progressed as 

quickly as possible and will be released to the 

Adjudication Panel as each contest is finalised. The 

requirements for the Worlds cannot be confirmed until 

the Youth Group has confirmed the Friday format can 

proceed. 

 

  

 Adjudicator Allocation for indoor contests is 

progressing. 

 

  

Championship 

Update 

The CEO Provided an update. In 2025, the Royal 

Scottish Pipe Band Association (RSPBA) will host four 

major championships, as follows: 
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Item Discussion/Information Action Action by 

Whom 
 

 1. United Kingdom Championships 

Date: July 12, 2025 

Location: Royal Highland Centre, Ingliston, Edinburgh, 

Scotland 

Details: This event marks the first time the UK Championships 

will be held outside Northern Ireland since their inception in 

2014. The Royal Highland Centre is collaborating with the 

RSPBA to host this prestigious competition, bringing together 

top pipe bands from across the UK.  

 

2. Scottish Championships 
Date: July 26, 2025 

Location: Dumbarton, Scotland 

Details: A key event in the pipe band calendar, the Scottish 

Championships will feature bands competing across various 

grades.  

 

3. European Championships 
Date: August 9, 2025 

Location: Perth, Scotland 

Details: Bands from across Europe will gather to compete in 

this esteemed championship.  

 

4. World Championships 
Dates: August 15-16, 2025 

Location: Glasgow, Scotland 

Details: The pinnacle of the pipe band competition season, the 

World Championships will see bands from around the globe 

vying for the title.  

 

Please note that, due to unforeseen circumstances and the 

inability to secure a sponsor, the British Championships 

will not be held in 2025.  

  

 Glasgow Life have given their permission to hold a 

competition on the Friday, should the Youth Group 

support the proposed format for the Juvenile contests. 

 

  

 Progress is going well with those areas seeking to hold a 

Championship in 2026. 

 

  

 Looking to minimise expense by allocating local 

resources.  

 

  

 Director allocations need to be progressed as a matter of 

urgency. Early availability of this information would 

allow individuals to book cheaper flights / trains and 

hotels, supporting the reduced costs. 
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Item Discussion/Information Action Action by 

Whom 
 

 The CEO is grateful to the APMB for progressing the 

Adjudicator allocations, while the details of some 

Championships have not been finalised. 

 

  

AOCB    

 It is important that the Juvenile Bands are informed 

promptly when a decision on the Friday format has been 

finalised to enable the Bands to organise their transport 

needs. 

 

  

 The number of Bands in a Branch in the November 

should be used to enable the Branch to manage their 

Director nominations at their AGM.  

 

  

 A question regarding a Band playing the same players in 

the heats and finals was put to the BoD. 

 

The heats and finals are separate contests, the players 

must be registered with the Band in accordance with the 

rules, but the same players do not have to take part. The 

PM must give the word of command; however, it should 

be noted that a Juvenile Band can have both a PM and an 

Assistant Pipe Major. 

 

  

 A Branch is having issues with the failure to return 

trophies. The matter should be discussed at a Branch 

meeting as a complaint to seek resolution and if 

necessary escalated to the association complaints 

procedure to seek mediation / resolution. 

 

  

 Championship entries are to go live on Monday 10th 

March. 

 

  

 The Standards and Gradings group, have asked 

particularly from overseas bands that any changes to 

playing band members is received no later than 42 days 

prior to the first championship. This is to avoid a flood of 

changes that may impact on the bands allocated grade. 

 

  

 Registration Checks are to be undertaken. 

 

  

 Consideration has been given to eliminating the March 

Past at the Worlds, to a march on of the Centre Bands 

followed by the other Bands (from the back), all bands 

marching towards the stage. Full details to follow. 

  

 The Juvenile prizegiving will take place on the Friday (if 

possible). 
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Item Discussion/Information Action Action by 

Whom 
 

Close Meeting The CEO thanked everyone for sticking with the RSPBA 

as things are not always easy. 

 

The meeting concluded at 6:12pm 

 

  

Next Meeting  Should a Director not be able to attend a meeting, they 

should seek another Director to take their place, in the 

case of a board meeting then the Director may appoint a 

proxy on their behalf.  

 

  

 

 Next meeting is to be held on 26th April by Video to 

begin at 9:30am. 
  

 


