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 Precis Report of the 94th Annual General Meeting 

 

Zoom Video Conference on Saturday 8th March 2025 at 11:00am  

  

The RSPBA Annual General Meeting (AGM) as notified to the Members in pursuant of Article 42 was held 

on Saturday 8th March 2025 at 11:00am as an online ZOOM meeting.  

The online format was chosen to allow the meeting to be interactive.   

Attendance was open to the Band Secretary (Member) or their Proxy of a Band where the Membership Fees 

have been fully paid.  

The Zoom session was opened at 10:30am with attendees being placed in the waiting room. Attendees were 

asked to join the meeting with their video enabled, with audio to be muted, and prefix their name with the 

Band Number and Band Name, e.g. “2345 HQ P’s & D’s Name”. Those representing multiple Bands needed 

only specify one Band. The Chat function was enabled for all.  

Background   

The meeting followed the Agenda below to consider the relevant Detail and Reports contained in the Order 

Paper circulated to the Members.  

1. President’s welcome to Representatives 
2. Chairman’s Remarks 
3. Apologies 
4. Standing Orders and Appointment of Tellers 
5. Minute of previous Annual General Meeting 
6. Chief Executive’s Report 
7. Treasurer’s Report, Balance Sheet and Financial Statement 
8. Finance Insurance and Maintenance Committee Report 
9. Standing Orders and Steering Committee Report 
10. Auditors’ Report 
11. Marketing and Media Committee Report 
12. Music Board 
13. Education Report 
14. Adjudicators Panel Management Board Report 
15. Proposed Changes to Standing Orders and Rules and Articles of Association 
16. Election of Office Bearers 
17. Any Other Competent Business  

 

Attendance  

The conference was attended by the Chairman R Niven, Vice Chairman S Orr and the Chief Executive 

Officer C Mulhern and the members of the Board of Directors:   

J Allan, M Brown-Scott, A Duthie, J Gibb, R Hall, G Hamilton, M Kerr, D MacPhee, A McCleery, M 

McCrindle, L Parsons, S Smith, P Starr.     
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Progress of the Meeting  

The CEO Colin Mulhern welcomed all to the meeting, introduced himself and handed over the meeting to 

Chairman R Niven. The Chairman in bringing the meeting to order asked those attending online if they 

could check that their band name and number was on the screen (Video On) and asked if they would put the 

mics on mute (Audio Off).  It was stated that no recording of this meeting was permitted and that all mobile 

phones should be switched off. 

Welcome and the Presidents / Chairman’s Report for RSPBA 94th AGM   

This year the President’s welcome was given by the Chairman R Niven as the Association President Major 

General D McDowall was not able to attend. 

The Chairman welcomed the bands and honorary members to the meeting and thanked everyone for taking 

time out to attend the 94th AGM and it’s great to see so many faces. 

Apologies  

The following apologies were noted by the Chairman.  

• Major General D McDowall Association President. 

Standing Orders and Tellers  

The Chairman confirmed that, invitations to attend the AGM had been sent to the Members (Secretaries) of 

all paid Bands. The Association had received 16 completed Proxy Forms.  There were 13 Member in person 

votes at Headquarters and 51 Member votes online. The total number of votes being 64. 

Voting during the AGM was taken as notified to the Members in their invitation, “one band one vote”.  

• Those Members representing a single Band, were asked to cast their vote using the Zoom Poll 

functionality. A screen was displayed requesting you to cast your vote “For” or “Against” the 

motion, those wishing to abstain need do nothing.  

• Members in attendance who needed to cast multiple votes were asked to cast their votes by using the 

Chat function to send a vote message to the designated TELLER. Those wishing to abstain needed to 

do nothing. The chat message was of the form “2 for, 1 against” or “0 for, 2 against”.             

• The Teller will have details of those entitled to cast a multiple vote and the number involved to 

ensure the votes presented are valid.    

• The Tellers were M Brown-Scott online chat room for multiple votes only for and against 

• S Smith for HQ 

• Online votes for chat poll  was C Mulhern 

• M McCrindle would carry out the online attendee duties 

The results were determined by the combined total of the voted “For” or “Against” on the zoom poll and 

chat.  

The co-host (C Mulhern) initiated the zoom Poll for those Members who could cast a single vote. Teller M 

Brown-Scott was set up within the Chat to capture the details of Members who needed to cast multiple 

votes.   

It was requested that one person should speak at a time when invited by the Chairman. Those wishing to 

speak should use the zoom ‘Raise Hand’ function or Chat with the Host to indicate they wish to be heard.  

The adoption of Standing Orders was proposed by Band 270 Buchan Peterson and Seconded by Band 893 

McDonald Memorial. The motion was carried. 

 

All Members were given the Order Paper prior to the AGM. 
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Report of previous Annual General Meeting   

The summary of the previous AGM was presented, the precis Minute had been published to the Web in 

2024. 

The acceptance of the minute was proposed by Band 1260 Livingston Caledonia and seconded by Band 893 

McDonald Memorial. The precis minute was accepted. 

 

Chief Executive’s Report  

The report from the Chief Executive was as presented on page 6 of the Order Paper.  

The acceptance of the report was proposed by Band 270 Buchan Peterson and seconded by Band 893 

McDonald Memorial. The report was accepted. 

 

Treasurer’s Report, Balance Sheet and Financial Statement.  

The reports and statements were discussed as published in the Order Paper. 

The acceptance of the reports was proposed by Band 409 Stockbridge and Seconded by Band 1260 

Livingston Caledonia. The reports were accepted. 

 

Finance Insurance and Maintenance Committee Report  

The Finance Insurance and Maintenance Committee report can be found on page 8 of the Order Paper.  

The Members asked no questions on the report. 

The report was accepted on the proposal of Band 409 Stockbridge seconded by Band 263 Deeside 

Caledonia. 

 

Standing Orders and Steering Committee Report  

The Standing Orders and Steering Committee report can be found on page 14 of the Order Paper.  

Report accepted with no questions / comments from any Member. Proposed by Band 1089 Barrhead and 

District seconded by Band City of Brechin 

 

Auditors’ Report  

The Independent Auditor’s Report to the Members of the Board of Directors can be found within the 

Appendix. 

The report was accepted as proposed by Band 345 George Watson’s  and seconded by Band 409 

Stockbridge. There were no comments from the Membership. 

 

Marketing and Media Committee Report 

The Marketing and Media Report can be found on page 14 of the Order Paper.  

The report was accepted with no comment on the proposal of Band 94 Shotts and Dykehead seconded by 

Band 1260 Livingston Caledonia. 

 

Music Board  

The Music Board Report can be found on page 9 of the Order Paper.  

No comments made by Members on the report. 

The report was accepted on the proposal of Band McDonald Memorial seconded by Band 714 Irvine 

Memorial. 

 

Adjudicators Panel Management Board Report  

The Adjudicators Panel Management Board Report can be found on page 7 of the Order Paper.  
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There were no questions on the report from the Members. The Report was accepted on the proposal of Band 

794 City of Brechin and seconded by Band 217 Moneygore. 

 

Pipe Band College and Education Report 

The Pipe Band College and Education Report can be found on page 11 of the Order Paper. 

 

The Education Report was accepted on the proposal of Band 345 George Watson’s College and seconded by 

Band 969 Preston Lodge. 

 

The Pipe Band College Report was accepted on the proposal of Band 969 Preston Lodge and seconded by 

Band 1089 Barrhead and District. 

 

Association Accounts. 

The Auditor Mr Ken Livingstone, from Stewart Gilmore & Co, Accountants was asked to speak to the 

meeting, joining online.   

 

The accounts for the last recording period 01 January 2024 – 31 December 2024, were available to the 

membership prior to the meeting. The accounts were delivered and discussed; the floor was opened for 

questions:  

Mr Livingstone informed the meeting that the association had seen a drop in legacy income, however, nearly 

double income in subs. A large boost in income had come from the German Pipe Band Association.  

 

Key points were: - 

• Income from Charity incomes was standing at £464,000. 

• Additional Accommodation costs seen it rise to £23,000.  

• These increase in costs have been offset by cost savings.  

• £1600 in saved on wages. 

• Total Resources of £503,740. 

• The Association has £780,000 in assets.  

 

Band 761 Closkelt: Thanked Mr Livingstone for his delivery of the accounts.  

Question Band 761 Closkelt:  If we have the monies in the bank why is the Association being so bleak, 

suggesting to the membership that we should be reducing Prize Money, considering the cost cutting that has 

taken place?  

Mr Livingstone also stated that the 2024 accounts were not looking forward, these are historic cost results, 

but this does not mean there are not bumps in the road ahead.  

 

The CEO Responded that with No income from three majors and the Association entering a different era 

whereby our model is having to change and take a different path in order for us to gain sponsors, we are 

having to adopt the “Shared Profit – Shared Cost” model in order to produce Championships. Cost of Living 

affects the business also, with the cost of wages, utilities etc rising all the time, we have to start being frugal, 

the cost savings are across the board not just with the Prize Money.  

 

Question Band 1155 Uddingston: The reserve policy of 15-18 months is making the Fundraising workers 

job harder. How can we justify not spending money to run a fifth major when we are so reserves rich? in 

order to get help for the Charity we require to look at what we are keeping in reserves – no more than 12 

months. 
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The Chairman responded: The current costs of a major championship are between £150,000 and £160,000 

with costs increasing. It takes 30k a year to look after just the building. We must save money where we can 

as it may be that one day we have to put on a Championship ourselves and the Board of Directors have to 

keep this in mind. This is a large amount of money for the association to [commit to] spend, also with costs 

constantly being revised this amount is NOT always the final total. We are here for the Bands and the 

Majors.  

Band 1155 Uddingston responded by stating that it cannot see how a major costs that much. But beside the 

point, with that amount of reserve, people are not going to give the association money.  

 

Mr Livingstone stated that on page15 of the accounts, it shows the Worlds Cost £168,000, this is not 

including current inflation rates.  

 

The Chairman also stated that councils are not supporting these events as much now as they are getting less 

funding, everything being done here is for the benefit of the bands.  

 

Question Band 191 Cottown: Why in this day in age of email, does the association have postage costs of 

nearly £8,000?  Refrain from posting anything and all goes by email.  

The CEO responded stating that some things just cannot be emailed such as adjudicator packs and pads, 

these are quite weighty, and each pack has been 7-8 per pack. There are also officials’ packs and with 

approximately 70-80 officials at every major, these all add up. But the Association is constantly looking at 

cost reductions for this.  

 

Question Band 761 Closkelt: In the financial table, row ten appears to have been omitted. Previous chairman 

said this would be sent out.  

 

The Chairman in reply confirmed that this will be sent out next week.  

 

Question Band 714 Irvine Memorial: They believe if the reserves are to be reduced, they should not drop 

below 12 months. As supporters are not likely to give funds if we do not have more than 12 months 

reserves. They also asked as to why accommodation costs have jumped greatly and where is this displayed 

in previous years?  

 

Mr Livingstone explained that a new bookkeeper had been used, with different codes for logging items and 

this has led to the increase. Usually, accommodation costs would have been added in major championships.  

 

Question Band 761 Closkelt:  Asked why there had been no corresponding drop in majors to show this.  

 

The CEO stated that increase costs etc had led to this.  

 

Band 761 Closkelt in reply stated that this response was not sufficient and believed we could not ratify the 

accounts.  

 

The report given by Mr Livingstone was put to the Members on the proposal of Band 270 Buchan Peterson 

seconded by 893 McDonald Memorial. 

 

For  Against  Accepted/Fail  

37 3 Accepted 

Response – Chairman  
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Interruption to the meeting. 

Registration noticed at this point that two members were present online for Band 1114 Govan Community, 

and one member was asked to leave.  

 

A Point of Order was raised by Band 761 Closkelt. The rules allow for Bands to have two members present 

but only one can vote [as the Member], this was agreed and the Chairman apologised.  

 

Band 761 Closkelt asked for side rooms to be applied to protect anonymity, especially within the hall. A 

vote took place of members in the hall who unanimously rejected this idea.  

 

PROPOSED CHANGES TO THE STANDING ORDERS AND RULES / ARTICLES OF ASSOCIATION  

 

Ordinary Resolutions / Motions are successful where it is passed by a majority of over 50% of the votes 

cast, by those present taking no account of abstentions.   

  

A Special Resolution is successful where it is passed by a majority of 75% and over of the votes cast, by 

those present taking no account of abstentions.   

  

ORDINARY RESOLUTION PROPOSAL 

Standing Orders and Rules shall be deemed Ordinary resolutions as per Article 116. 

116. The Directors shall have power to adopt and issue standing orders and rules which shall form 

the Rules. The Rules shall come into operation immediately, provided always that they shall be 

subject to review by the Members at general meetings and shall not be inconsistent with the 

provisions of the Articles. 

 

Finance, Insurance and Maintenance Committee 

 

OR1: Amended Rule 2.6 

 

Current Rule:  

 

2.6 The Finance, Insurance and Maintenance Committee (“FIM Committee”) shall comprise of the Chief 

Executive, and three members of the Board of Directors.  

 

Amended Rule: 

 

2.6 The Finance, Insurance and Maintenance Committee (“FIM Committee”) shall comprise of the 

Chairman, Vice Chairman, President, Chief Executive, and three members of the Board of Directors. 

 

To accept the motion 

 

For  Against  Majority  Pass/Fail  

58 1 57 Pass 
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OR2: New Rule 2.6.1 

 

2.6.1 The Chairman, Vice Chairman, and the three members of the Board of Directors shall have voting 

rights. The President and Chief Executive shall not have voting rights.  

 

To accept the motion 

 

For  Against  Majority  Pass/Fail  

55 0 55 Pass 

 

OR3: Amended Rule: 2.9  

Current Rule:  

2.9 The Convener and one other member of the FIM Committee shall form a quorum.  

Amended Rule: 

 

2.9 The Chairman or Vice Chairman, the Convener and one other voting member of the FIM Committee 

shall form a quorum. 

To accept the motion 

For  Against  Majority  Pass/Fail  

55 0 55 Pass 

 

The Music Board 

 

OR4: Amended Rule: 2.18  

 

Current Rule:  

 

2.18 The Music Board shall appoint one elected Branch member of the Music Board to act as Convener, 

subject to the approval of the Board of Directors who on appointment shall serve for three years. [2014 

AGM]  

 

Amended Rule: 

 

2.18 The Music Board shall appoint one elected Branch member of the Music Board to act as Convenor, and 

one elected Branch member of the Music Board to act as Vice Convenor subject to the approval of the 

Board of Directors both of whom on appointment shall serve for three years.  

 

Lee Moore presented the rule change to the Meeting on behalf of the Music Board.  

Band 761 Closkelt: Asked if the Music Board would like convenors as this was vetoed previously. 
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Mr Moore answered that he did not have the authorisation to answer the question and asked Mr Alistair 

McCleery – Music Board director to take to the Floor. Mr McLeery explained that this has been brought 

forward to spread the workload as it is far too much for one person, the Music Board is a big committee and 

has grown over the years – Music Board are all in favour.  

To accept the motion 

 

For  Against  Majority  Pass/Fail  

49 3 46 Pass 

 

OR5: New Rule 2.19.1 

 

Current Rule:  

 

2.19 Within the Music Board Sub-committees may be formed, and Music Board shall have the power to co-

opt members as required to achieve the objectives set subject to the approval of the Board of Directors. 

[2014 AGM]  

 

Amended Rule: 

 

2.19.1 Each Sub-Committee shall appoint one elected Branch member of the Sub Committee to act as 

Committee Leader. Each Sub-Committee Leader will report directly to the Music Board Convenor. 

 

The group were encouraged to vote for this proposal as the aim was share the workload out between more 

people. 

 

Band 157 Morpeth: With 20 years on the music board, they very much welcomed this proposal.  

 

Band 969 George Watson’s College: Rule is changing to help with a vice convenor in the job.  

 

Band 1173 Highland Granite: They are a member of the music board and very much support this proposal.  

 

To accept the motion 

 

For  Against  Majority  Pass/Fail  

59 2 57 Pass 

 

Order of Play  

OR6: Amended Rule 4.23.1 

Rationale: to encompass solo competitors in the rule and provide clarification as to the commencement of 

the 72 hour post draw time. 

 

Current Rule: 
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4.23.1. Any Band requesting to play first on the day of a Championship must notify Headquarters office 72 

hours post draw date/time. Any Band who does not follow this process or who fail to play in accordance 

with the order of play may be disqualified. (2024 AGM)  

 

Amended Rule  

 

4.23.1. Any Band or solo competitor requesting to play first on the day of a Championship/Competition 

must notify Headquarters office 72 hours post the draw being published. Any Band or solo competitor who 

does not follow this process or who fails to play in accordance with the order of play may be disqualified. 

 

Band 761 Closkelt proposed an amendment to this proposal in changing the word ‘may’ to ‘will’.  

 

This would need to be brought forward at another time.  

 

To accept the motion 

 

For  Against  Majority  Pass/Fail  

55 1 54 Pass 

 

Ties  

 

OR7: Amended Rule 4.71 

 

Current Rule: 

4.71. In a Solo Piping or Drumming Contest, the competition result will be decided by the total of individual 

placing from each Adjudicator. The lowest total will be the winner. In the event of a tie the result will be 

decided by the following preferences:  

• 1st Preference: In a competition involving multiple performances, any tie in the overall result will be 

decided on M.S.R. preference.  

• 2nd Preference: Highest number of highest places awarded throughout all Adjudicator placings.  

• 3rd Preference: Highest number of highest places awarded in the MSR. Performance.  

• 4th Preference: By Adjudicator preference of all Adjudicators involved, original placings shall 

remain unchanged throughout consultation.  

 

Amended Rule  

4.71. In all Solo Piping Single event competitions, Heats, Semi Finals, & All Juvenile Finals the competition 

result will be decided by the total of individual placing from each Adjudicator. The lowest total will be the 

winner. In the event of a tie the result will be decided by the following preferences:  

• 1st Preference: Highest number of highest places awarded throughout all Adjudicator placings.  

• 2nd Preference: By Adjudicator preference of all the Adjudicators involved, original placings shall 

remain unchanged throughout consultation, and recorded on summary sheet as AP.  

 

Combined events & Finals:  

Where there is a combined event or final, a tie will be decided by the following preferences:  
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• 1st Preference: Highest number of highest places awarded throughout all Adjudicator placings across 

all competitions. Recorded on summary sheet as HP in Final Position Column.  

• 2nd Preference: Highest number of highest places awarded in the *Piobaireachd performance 

recorded on summary sheet as HP Piobaireachd in the Final Position Column.  

• 3rd Preference: Highest number of highest places awarded in the MSR performance recorded on 

summary sheet as HP MSR in the Final Position Column.  

• 4th Preference: By Adjudicator preference of all Adjudicators involved, original placings shall 

remain unchanged throughout consultation and recorded on summary sheet as AP in Final Position 

Column.  

 

* In the event of a combined competition where there is no Piobaireachd move to preference 3.  

Rationale: To update rule 4.71 for solo piping events and to ensure they are aligned with current solo piping 

events. 

 

To accept the motion 

 

For  Against  Majority  Pass/Fail  

55 0 55 Pass 

 

OR8: New Rule 4.71.1  

 

Rationale: To update the current Rules for guidance for a solo piping competition and to ensure the 

Standing Orders & Rules are aligned with the Reference Information in Competition Format Part 2 WSD 

format guide as published by the RSPBA Music Board.  

 

New Rule: 

 

4.71.1. In all Solo Drumming events including the Circuit Contests the competition result will be decided by 

the total of individual placing from each Adjudicator. The lowest total will be the winner. In the event of a 

tie the result will be decided by the preferences as set out in the latest version of the Reference Information 

in Competition Format Part 2 World Solo Drumming format guide as published on the RSPBA website by 

the Music Board. 

 

To accept the motion 

 

For  Against  Majority  Pass/Fail  

56 0 56 Pass 

 

SPECIAL RESOLUTIONS (SR)  

SR1 PROPOSED RULE CHANGE (CLOSKELT)  

Proposed changes to RPSBA Rules Add New Rule  

The Rule Change was proposed by Band 761 Closkelt seconded by Band 240 Tullylagan. 

 

New Rule to read:  



 

94th AGM 8th March 2025 
Version: Final 1.0 dated 17th April 2025 

Page 11 of 14  
  

3.32.1 At all RSPBA Major Championships and where practicably possible and not out with local branch 

rules, at Minor Competitions, the judging panel will consist of five adjudicators:  

2 Piping, 1 Drumming, 1 Ensemble (Drumming), 1 Ensemble (Piping).  

The Ensemble (Drumming) judge should be a qualified drumming judge with the required Ensemble 

training. the Ensemble (Piping) judge should be a qualified piping judge with the required Ensemble 

training. The Ensemble placing will be a combined total of both Ensemble placing but should be detailed on 

the Summary sheets separately and as a combined placing.  

Band 761 Closkelt: The bar is set high as judges, either piping or drumming, with advanced qualifications in 

piping or drumming being necessary. Along with 20 years plus competing at the highest level. Ensemble has 

preference in our competitions. And although ensemble judges are told to not focus on their specific area, I 

would argue that there is still a bias from the judge, and you can tell whether they were piping or drumming 

and you can see this in the sheets the bands receive. Therefore, by adding in an ensemble piping and an 

ensemble drumming would allow for more accurate sheets for bands.  

 

Band 345 George Watson’s: Band is worried that this sounds just like another piping and drumming judge 

rather than embracing the overall performance which is the purpose of an ensemble judge. Bands need to 

trust the judges training.  

 

Band 969 Preston Lodge: As a member who sits on the music board, the music board are uncomfortable 

with this proposal. There is a need to look and explore all options, with a need to consider logistics, and all 

viable options must be looked at. A suggestion is to survey bands for ideas and recommendations, but pilots 

would need to take place as a certainty.  

 

Band 98 Police Scotland and Federation: Some bands might be sympathetic to this but further clarity on the 

operation, rather than just saying a fifth judge is required.  

 

Band 157 Morpeth: This point has been raised previously but bringing in someone external to piping and 

drumming, such as a band or orchestra leader.  

 

APMB Convenor Robert Mathison delivered a response as convenor of the APMB , highlighting why this 

proposal was not of good standing and that it had not gone through the proper channels of the Music Board 

and APMB.  

 

Band 761 Closkelt: Argues in response that no matter you can still tell whether the judge is piping or 

drumming mainly. Costs should not be a barrier to increasing judging accuracy.  

 

For  Against  Majority  Pass/Fail  

9 46 n/a Fail 

 

SR2: PROPOSED RULE CHANGE (CLOSKELT)  

Proposed changes to RPSBA Rules Amend Rule 4.61  

The Rule Change was proposed by Band 761 Closkelt seconded by Band 240 Tullylagan. 

 

Current Rule: 4.61 Places awarded at Major Championships and at all other competitions shall be justified 

by constructive criticism in the space provided on the critique sheet.  
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Amended rule to read: 4.61 Places awarded at Major Championships, Minor Competitions and at all other 

competitions run under RSPBA rules shall be justified by constructive criticism in the space provided on the 

critique sheet that is reflective of their final positions.  

QUESTION: How and by whom is this rule monitored to ensure it is consistently implemented? What is the 

process for monitoring and addressing inconsistencies?  

Band 761 Closkelt : This is just a slight change, to ensure that sheets are reflective of final positions. Some 

sheets have no guidance or advice on how to get better. The sheets sometimes do not justify the positions. 

Closkelt stated they had had a sheet which read like a ‘love letter’ with no criticism but had received last.  

 

The APMB Convenor responded, informing the meeting that they receive complaints regarding judging 

from a variety of sources, including general public, directors, bands etc.  

In place currently, there is a 50% rule, these create an automatic flag at the end of the season where they 

then look at the sheets of that judge and other judges. Trying to establish if the sheets tell the full story and 

ensure that judges are not rewriting the narrative. The first band might have been good, but the rest that 

followed may have been better. The APMB Convenor stated that he was disappointed that Closkelt had not 

complained at the time, because if the APMB see a trend they will then look at other sheets to see if there 

are any patterns. If established, the judge would be pulled off judging duty and given retraining.  

He also stated that when doing this with a judge, they try to keep the band out who complained, to ensure 

there is no bias against that band in the future. The matter does not even need to be a full complaint, a band 

can just ask for clarity in their sheet. It is all done in a confidential manner.  

 

Band 165 Altnaveigh Memorial: Thanked the APMB Convenor and said it was encouraging to hear how 

situations like this are dealt with. He continued by saying that this process was probably news to a lot of 

bands in the meeting. He did state that he had reservations and believed there would still be by bands 

regarding the confidential manner. He stated he can see why bands talk at the beer tent, on the way home 

etc, rather than complain.  

 

Band 761 Closkelt: Responded thanking the APMB convenor but stated he believed there would still be 

reservations here by all bands.  

 

For  Against  Majority  Pass/Fail  

23 32 n/a Fail 

 

SR3: PROPOSED RULE CHANGE (CLOSKELT)  

Proposed changes to RPSBA Rules Add New Rule 4.58.3  

The Rule Change was proposed by Band 761 Closkelt seconded by Band 240 Tullylagan. 

 

New Rule to read:  

4.58.3 All critique sheets will be collectively available to all competing bands  

Band 761 Closkelt stated that if constructive criticism is taking place, then all bands should be able to see 

each other’s sheets to see where they can improve. Bands can get to know judges’ preferences better and by 

opening sheets up, it allows for transparency and allow bands to self-police the criticisms on sheets.  
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For  Against  Majority  Pass/Fail  

16 38 n/a Fail 

 

Notice of Motion  

Closkelt present this Notice of Motion to permit further discussion on this subject with the  

membership:  The Notice of Motion was proposed by Band 761 Closkelt seconded by Band 240 Tullylagan. 

 

Adjudicators critique will be carried out by audio recording using headsets provided and this  

will be done in real time. All audio recordings of critiques will be collectively available to all  

competing bands.  

 

Band 761 Closkelt : The use of audio recording equipment would allow judges to speak their feedback 

rather than writing down. This motion is just to get the conversation started and not looking for an 

immediate change. He continued Closkelt believed it is impossible for a judge to transcribe live and hear the 

full performance in front of them at the same time. The current system is not broken but would a change 

help.  

 

Band 191 Cottown:  It is 2025 and the use of modern technology should be encouraged to keep improving, 

his only concerns was regarding costs.  

 

Band 165 Altnaveigh Memorial: Recording performances would be able to help the judges recall their 

performances should there be any issues.  

 

APMB Convenor informed the meeting that discussions had already taken place with Jim Sim {Judge and 

President of the Midwest Pipe Band Association} and their use of these headsets in competition. They 

highlighted cost, the training required to use and Wi-Fi and cloud storage. Robert told the meeting the 

upscaled cost would £500 per adjudicator, for each band to have a storage account it would be £7 per band. 

A large amount of technology is required in the background, and it would require an IT expert to be on site 

at every competition. Wi-Fi at competitions is patchy at the best of times, therefore a solution would need to 

be sought for that. Robert stated that he was pro technology, but this was a major project and would be best 

trialled at branch level where costs would be a lot smaller.  

 

Conclusion is that we will not be adopting the recording system in the near future and will look at 

alternatives to the carbon pads. 

 

Nominations 

 

There were no nominations for the Membership to consider 

 

DIRECTORS FOR ELECTION  

 

Mr Niven thanked Lorraine Ronaldson for all her help and dedication to the RSPBA and wished her well in 

her retirement from the association.  

 

New Directors to be voted in 

To elect as Director M Kerr Glasgow West of Scotland 
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To elect as Director G Hamilton for Northern Ireland 

To elect as Director A Duthie for Dundee, Perth and Angus 

 

For  Against  Accepted/Fail  

54 0 Accepted 

 

The Directors will be in this role for the next 3 years. 

 

DIRECTORS AS APPOINTED 2024 

 

All other Directors were renewed. 

 

2025 AGM AOCB  

 

Band 761 Closkelt: Holding Proxy for Cloghfin 923 stated Band 923 were advised in the Autumn that they 

would be upgraded, they asked for the Music Board and SOSC minutes outlining the justification for the 

upgrading, they still have not received these and have appealed in the meantime and still have no answer. 

Time is of the essence as we are now in March. This raised the question regarding communication within 

the organisation not being at its best and this is not aimed at HQ staff but the organisation as a whole.  

 

The Chairman replied he would investigate the matter personally.  

 

 

Band 761 Closkelt asked for comment on the 2023 Grade 1 results and the removal of a judge’s scores. 

When were bands going to find out what happened.  

 

The Chairman responded stating the RSPBA consider this matter closed.  

 

Meeting Closed 

The Chairman thanked all for attending and the meeting in person and online.  Meeting finished at 2:15pm. 
   


