THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Precis Minutes of the Board of Directors Meeting
held via Video Conference on Saturday 26" April 2025

Present J Allan (JA), M Brown-Scott (MBS), A Duthie (AD), R Hall (RH), G Hamilton (GH) M Kerr (MK),
M McCrindle (MM), R Niven (Chairman), S Smith (SS), P Starr (PS), J Gibb (JG)

Apologies: S Orr (Vice Chairman), L Parsons (LP), A McCleery (AM)

In Attendance: R Gillespie (RG), C Mulhern (CEO), P Brown (PB), T Brown (TB)

The Chairman brought the meeting to order at 09:40 due to one or two attendees having difficulty joiningthe

video conference.

Previous Minutes, Correspondence and Reports had been made available to the Board in advance of the
meeting through the Meeting Pack Dropbox folder.

ltem

Discussion/Information

Action

Action by Whom

The Chairman asked the members of the Board
to observe a minute’s silence to reflect on the
passing of the Association President, Major
General David McDowall CBE following,a
short illness. The condolences of the’Board and
the Association are to be passed on'to the
family.

1

CEO

Correspondence

Music Board

\Volunteer

A letter was received from The Music Board to
formally note the appreeciation they have for
the amount ofwerk undertaken and
commitment shawn by Sharon Smith in
supporting'them, whilst still fulfilling her role
as Director. Her commitment and dedication is
very‘mueh appreciated.

The GEO*following the March Board meeting
has\been in discussion with the volunteer
regarding how we could benefit from his
expertise. Areas for consideration are 1. Re-
platforming of the membership database to
facilitate streamlined working and automation
of data movement across the organisation and
2. Assessment and process optimisation of
compiling at competitions.
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Precis Minutes of the Board of Directors Meeting
held via Video Conference on Saturday 26" April 2025

Item

Discussion/Information

Action

Action by Whom

National
Juvenile Pipe
Band Fund

Complaint

The CEO has received several requests for
grants from the National Juvenile Pipe Band
Fund. These are being considered and
applicants notified of the outcome of their
request imminently.

A complaint has been received from the
Glasgow West of Scotland Branch regarding
the results of a recent contest. The complaints
procedure is being followed, and all
information is being sought from the involved
parties.

CEO

CEO/Chairman

Directors
Meeting Minutes

Pre AGM
Meeting

AGM Precis
Report

Post AGM
Board Meeting

The precis of the Pre AGM discussion by the
Board was accepted on the Proposalof A
Duthie, Seconded by P Starr.

The 8™ March AGM precis report, was
approved by the Board for publication on the
Web on the Proposal of R\Hall, Seconded by P
Starr.

The actions listed in_the Boardyminute were
reviewed. These had been cempleted hence
marked as closedwer were noted that the
business was belng'managed by one of the
standing committees.

The @nnetated.actions are available to the
Beard as Appendix 1 to this precis minute.

The SOSC Convenor asked why Rule 4.54 had
been‘referred to the SOSC for clarity on its
application.

Meeting dates are not in the Calendar for the
September meetings, convenors asked to
update as soon as possible.

The Precis Board Minute of the 8" March 2025
was accepted on the Proposal of M Kerr
Seconded by M Brown-Scott

HQ

SOSC

Convenors
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Precis Minutes of the Board of Directors Meeting
held via Video Conference on Saturday 26" April 2025

Item Discussion/Information Action Action by Whom
Pipe Band T Brown (Principal of Pipe Band
College Musicianship) joined the meeting to provide an

update on SQA/PDQB.

The PBC offered their condolences on passing
of the Association President, Major General
David McDowall CBE.

The PBC welcomed the cessation of the
external review and at the 23" March meeting
aired their relief at this news and welcomed the
progress that this action would open in our
future activities.

Core PDQB examinations (41 candidates) have
been completed in NI, which also provided a
vehicle for the training of Assessors and
Instructors. Thanks to M Faloon for
coordinating.

There is an outstanding set of PDQB
examinations in plan for the leendon,and South
East Branch (4 Candidates) at the end\of May.
Again, will include Firsttime Assessor
Training and Shadowings

The Scottish Schools Piping,and Drumming
Trust are lookmguto enhance their education
delivery. To allow pupils,to gain
qualifications, without impacting on their
NationahCurriculum choices. Early contact is
being made,through members of the PBC who
instruct inischools.

There/is to be a review of the L7 and L8
syllabus and associated material.

SQA has contacted the SQA Coordinator at
HQ to organise a Qualification Verification.
HQ are working with the SQA to arrange this.

The PBC have/are to update the PDQB website
and linking to our website and are sourcing
educational material to be available on the
association website.
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Precis Minutes of the Board of Directors Meeting
held via Video Conference on Saturday 26" April 2025

Item

Discussion/Information

Action

Action by Whom

It is essential that through the PBC Directors 7

the reboot of the internal review is initiated
with the interested parties and progressed
through the competition season in advance of

the October Board meeting.

PBC Directors

Allocation of
Directors

FI&M:

CEO.

Convenor M Brown-Scott.

Directors: J Allan, G Hamilton, R Hall

SOSC:
Convenor — J Gibb.
Directors: R Hall, M Kerr, L Parsons.

Music Board:

Convenor: Sharon Smith.

Vice Convenor: Stevie McQuillan.
Directors: A McCleery, P Starr.

APMB:-

Convenor: R Mathieson.
Vice Convenor: P Snaddon.
Directors: A Duthie, M Kerr

Marketing & Media:

CEO

Convenor: J Allan

Directors: J Gibb, M McCrindle

Pipe Band College:

Convenor: EO or Principal of Pipe Band
Musicianship.

Directors: G Hamilton, A Duthie.

Executive Committee:
Chairman,

Vice Chairman,

CEOQ,

FI&M Convenor,

M&M Convenor,

SOSC Convenor,

Directors: R Hall, L Parsons.
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION

Precis Minutes of the Board of Directors Meeting
held via Video Conference on Saturday 26" April 2025

Item

Discussion/Information

Action

Action by Whom

Music Board

Music Board members are to discuss at their
Branch meeting the playing requirements
(Band numbers) to obtain feedback to enable
the Music Board to decide if the current
easement is to remain in place (and be adopted
permanently) or should the numbers now revert
to the pre COVID position.

The Music Board have requested the CEO

progress the 2026 WSD circuit by writing:

e to acknowledge receipt of correspondence
from both the DPA and RNZPBA. To
include a request for RNZPBA to specific
dates for their proposed 2026 events.

e to all other hosts who have not yet
confirmed their 2026 dates, highlighting
the dates already sought (to avoid
undesired clashes).

The Music Board are to liaise with,the, CEO to
develop the WSD Circuit Competition License
agreement, and a pro-forma to-be.sed when
requesting a license.

The International Solo Drumming Competition
Format Guide is to besupdated.

S Smith is to be given‘aceess to the
Association socialdmedia,\to allow results of
the drumming, events to be posted ahead of
other.outlets.

Local'Rules to be shared with the Music Board

Thex§OSC will work with the Music Board to
investigate the scope and feasibility of a
change to the rules regarding members who
play both pipes and drums “Dual instrument”.

The Music Board report to the board was
accepted on the Proposal of R Hall Seconded
by M Kerr

10

11

HQ

CEO/MB

HQ

SOSC/MB
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Precis Minutes of the Board of Directors Meeting
held via Video Conference on Saturday 26" April 2025

Item

Discussion/Information

Action

Action by Whom

Standing Orders
and Steering

Nothing to report at this meeting. The
convenor has noted the requests for rules to be
clarified / reviewed at their next meeting.

Marketing and
Media

There was no minute / report for consideration
as the next meeting is scheduled for
Wednesday 30" April 2025. A verbal update
was made.

The promotional shop is being progressed with
the intention of linking this to the RSPBA
website at the earliest opportunity. Will be
integral to the new platform

The easy funding guide has been completed,
and this will be rolled out and communicated
to members on how they can use this vehicle to
donate funds to the Association.

Consideration of Bronze, Silver andiGold
promotional packages to the major
Championships is being investigated. In the
current climate there is adack ofispensorship
available,

The development of media palicy. was tabled
and to be considered byaMv& M committee

The verbal report was aeeepted on the Proposal
of G Hamilton Seconded by J Gibb

12

13

M&M

M&M

Finance
Insurance and
Maintenance

The convenor'of FI&M made a report to the
Board.

Replacement Officials cap badges were
investigated but it was considered that this was
too much expense at this point in time to
progress.

Too costly to advertise the championships in
The Scotsman

The Allowances and Expenses form for
Officials and Adjudicators has been sent out to
all parties.
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Precis Minutes of the Board of Directors Meeting
held via Video Conference on Saturday 26" April 2025

Item

Discussion/Information

Action

Action by Whom

The draft Risk Register was presented by R
Hall to the Board, indicating how the risk value
is calculated and suggesting ownership of the
risks through the committee structures. It is
essential that all Board members review the
document and provide feedback and input to
ensure the items are understood and managed,
and the mitigating factors are implemented.

Feedback will be collated by R Hall and the
document reviewed more fully at the October
Board meeting.

Safeguarding procedures and Training
documents are to be reviewed once any
changes needed are understood. A Duthie is
monitoring this topic.

The associations cashflow has constantly been
updated and monitored, the associations
cashflow is predicated on the subscriptions and
championships. The number of legers‘is tosbe
thinned out to support the management ofithe
accounts.

Agreement for the XERO_ME app te be set up
to allow the submission @f expenses online
rather than the current paper bases method.
Requires an amount of cenfiguration within
our XERO platform tonmake this available.

The association income and expenditure are
being censtantly reviewed and monitored
sizablessaving have been made.

The breakdown of Championship costs as
raisediat the recent AGM was discussed, the
CEQdis to make enquiries as to what content
and format this breakdown should take, and
look to achieve this going forward, rather than
try and create this retrospectively.

The FI&M report was accepted on the Proposal
of P Starr Seconded by J Allan.

14

15

16

All Directors

HQ

CEO

26™ April 2025 BoD Meeting Precis Minute
Web BoD Final Version 1.0 dated 12" May 2025

Page 7 of 10



THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Precis Minutes of the Board of Directors Meeting
held via Video Conference on Saturday 26" April 2025

Item

Discussion/Information

Action

Action by Whom

APMB

A summary of the APMB business was
presented. The minutes of the last meeting
were not yet available.

The allocations for the season are nearing
completion, the composition of the Panels has
been finalised, the allocation of the panels to
arenas/grades has to be completed for
European and Worlds.

Aplan is in place for the completion of
adjudicator training for three UK and four
Overseas candidates who are part way through
their training.

The APMB have expressed concerns over the
timing of the Worlds over the two days and the
possibility of a late finish. The timing of the
event will be constantly reviewed and is yet to
be finalised. The days are constrained by thé
number of entries (yet to be received) and the
requirements of avoiding a clash between'G1
and Juvenile events.

The DM adjudicator allo€ation to,the
Championships was discussed. Thewse of three
adjudicators at the Worlds did not feel
appropriate to the Boardfor the Finals. It was
requested thatithe number of adjudicators
revert to four, thatwaysthere would be two for
M&D and two forFlourish. Additionally, the
singlefadjudicator allocated for UK
Championshipyis at odds with Rule 6.5 which
requires’2 DM Adjudicators at Major
Championships

The APMB report was accepted on the
Proposal of M Kerr Seconded by M
McCrindle.

17

CEO / APMB Director

Championship
Update

The CEO Provided an update. Work is
progressing on the four championships which
the Royal Scottish Pipe Band Association
(RSPBA) will host.
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Precis Minutes of the Board of Directors Meeting
held via Video Conference on Saturday 26" April 2025

Item

Discussion/Information

Action

Action by Whom

The scheduling of Friday event is being
managed. It is likely to be a long day due to the
scheduling constraints placed before the Board.
We are working with Glasgow life to ensure
trade stand access is managed, with possible
segregation from the main arena.

The CEO is progressing the UK, European and
Scottish championships with the promotors,
looking at social events and better spacing of
the Arenas.

Progress is going well with those areas seeking
to hold a Championship in 2026, the CEO is
hoping to make an announcement at or shortly
after the 2025 World Championship.

Inroads have been made in contacting
promoters for the 2027 Championships;
negotiations are in the early stages.

AOCB
J Allan

S Smith

M McCrindle

A Duthie

R Gillespie

R Gillespie

Consider looking at our officials Patron,and
President later in the year, Havewsed contacts
to reach out for recommendations of potential
candidates for consideration.

Could the SOSC expediteithe review of Rule
4.54 prior to the start,of the outdoor season.
Possibly be Email‘as. itiis‘essential the directors
can applysthe rule@s intended.

Requested, that when allocating adjudicators to
contests eouldthe cost to the promoter be
considered.

It was noted that other Branches had a desire to
not always use local adjudicators but vary the
adjudicators each year

A 2" team of adjudicators is required for the
Dollar Contest.

Directors to review their Allocations for the
Major Championships.

Looking for a Trophy Officer for the
Association, to shadow the coming season(s)

19

20

21

22

23

M&M

SOSC / Directors

HQ

Directors

Directors
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THE ROYAL SCOTTISH PIPE BAND ASSOCIATION
Precis Minutes of the Board of Directors Meeting
held via Video Conference on Saturday 26" April 2025

Item

Discussion/Information

Action Action by Whom

R Hall

M Brown-Scott

A Duthie

Query regarding Registration Checks to be
completed by Who and When at Major
Championships. Additionally, could
consideration be given to using an extra
Director on G1 arenas at Worlds and Majors

Could he have the details of the Stewards
Championship allocations to facilitate the
requesting of expense forecasts.

Acre the British trophies to be retained or
returned. The British trophies are to be
returned to HQ by the normal deadline (to
avoid a fine) even though there is no
championship this year.

24 CEO/ Chairman

25 HQ /FI&M

26 Bands

Close Meeting

The CEO thanked everyone for sticking with
the agenda. The meeting concluded at 3:39pm

Next Meeting

Should a Director not be able to attend a
meeting, they should seek another Directornto
take their place, in the case of a beard«meeting
then the Director may appoint a proxy. on,their
behalf.

Next meeting is to be heldvon 04% October
2025 by Video to beginat9:30am.
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