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Present J Allan (JA), M Brown-Scott (MBS), A Duthie (AD), R Hall MBE (RH), M Kerr (MK), R Niven 

(Chairman), S Smith (SS), P Starr (PS), J Gibb (JG), L Parsons (LP), A McCleery (A.M). 

 

Apologies: S Orr MVO RVM (Vice Chairman), M McCrindle (MM), G Hamilton (GH). 

 

In Attendance:  R Gillespie (RG), C Mulhern (CEO), P Brown (PB), T Brown (TB for Pipe Band College). 

 

Observers: D Todd (DT), T Barnes (TBa) representing the ADG Branch. 

 

The Chairman brought the meeting to order at 09:30 Apologies were noted.  

 

Previous Minutes, Correspondence and Reports were available to the Board in advance of the meeting 

through the Meeting Pack Dropbox folder. 

 

 

Item Discussion/Information Action Action by Whom 
 

2026 Meeting 

Dates 

The calendar of meeting dates for 2026 is 

being prepared. Convenors are to inform HQ of 

their planned meeting dates to allow the CEO 

to complete the details and place the details on 

the Web site. 

1 CEO 

2025 

Championship 

Feedback  

The CEO reported he had noted the feedback 

and comments received at each of the 

championships.  

  

 The 2025 Championships were well received, 

and many thought the revised march past 

improved the day. 

  

 The CEO agreed to add the following 

observations made by the Directors to his 

notes: - 

  

 • The sound system / speakers in the arenas were not 

adequate. Need to look at a better PA system. 

• Although the march past had improved, bands were 

leaving the field before the end of the prize giving. 

• Arenas running late with no explanation provided. 

• Arena 8 at the Worlds too close to Arena 7 and 

pushed into a corner. 

• Problems at the Worlds with Arena 4 final tuning 

being in the food court. 
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Item Discussion/Information Action Action by Whom 
 

 • Possibly need an additional Arena on the Friday for 

the Juvenile events. 

• Investigate the need for a comfort break for 

adjudicators / officials, where the event has > 12 

bands. 

• Stewards need to work with the Directors and wait 

for a signal before bringing the bands forward. 

• Arenas need to be set up with unobstructed entries 

and exits. Arena 5 at the Worlds had to work around 

a tree. 

• Position of start line in relation to circle. 

• the start line position was too close to the entry 

point, resulting in the drumming judge and drum 

corps mingling with the audience. The entry tunnel / 

arena should encompass the full Band. 

• The listeners thought the G1 Circle was too far 

away from the stand. 

  

 The information will be considered when 

preparing the 2026 championship planning and 

implementation. 

  

Correspondence The Directors were not presented with any 

correspondence for review or action. 

  

Directors 

Meeting Minutes 

   

 The Board considered all the outstanding 

actions listed Precis Minute of the 26th April 

2025 Board Meeting. All actions were closed, 

resolved further in the meeting or handed over 

to a Standing Committee to progress prior to 

the next meeting. 

  

 The annotated actions are available to the 

Board as Appendix 1 to this precis minute. 

  

 The Precis Board Minute of the 26th April 2025 

was accepted on the Proposal of A McCleery 

Seconded by M Kerr 

  

Music Board The items from the Music Board Minute that 

required BoD consideration was presented by S 

Smith. 
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Item Discussion/Information Action Action by Whom 
 

 The Grading decisions made by the Music 

Board have been notified to the impacted 

Bands and have been published on the Web 

Site. 

  

 Proposal to be prepared to put forward to the 

AGM to make adjustment to Format Guide 

5.1/5.2 with regards to the player numbers to 

remove the need for the easement rule that has 

been in place since Covid. Changing the 

documentation to reflect Major Competition 

numbers should mirror Minors:  

 
Grade 1 - 8 Pipers, 3 Snare Drummers, 1 Bass Drummer 
Grade 2 - 6 Pipers, 2 Snare Drummers, 1 Bass Drummer 
Grade 3 - 6 Pipers, 2 Snare Drummers, 1 Bass Drummer 
Juvenile - 6 Pipers, 2 Snare Drummers, 1 Bass Drummer 
Grade 4 - 6 Pipers, 2 Snare Drummers, 1 Bass Drummer 
Nov Juvenile - 6 Pipers, 2 Snare Drummers, 1 Bass Drummer 

 
 

2 MB / SOSC 

 The Music Board has requested that all 

members are encouraged to read the format 

guides, as these include the changes that were 

approved in April MB minute via BoD. The 

MB is to ensure the relevant documents are 

updated and made available on the Web Site. 

3 MB 

 The Music Board are to form a subgroup that 

will report to the Format Group to consider the 

Drum Major competition format. The subgroup 

is to review the format guide, Standing Orders 

and Rules, and possibly the Drum Majors 

Manual. The group will need input from DM 

Adjudicators and SOSC as the initiative 

progress.  

  

 The BoD agreed to the MB progressing a 

review of the Drum Majors competition format 

guide. 

4 MB 

 The previous protocol of having the Association 

Vice Chairman conduct the draw for the order of 

play should be reinstated. 

  

 

 



THE ROYAL SCOTTISH PIPE BAND ASSOCIATION 

Precis Minutes of the Board of Directors Meeting  

held via Video Conference on Saturday 4th October 2025 
 

4th October 2025 BoD Meeting Precis Minute 

Web BoD Final Version 1.0 dated 22nd Oct 2025 

Page 4 of 13 
 

 

Item Discussion/Information Action Action by Whom 
 

 The MB requested that the BoD ensure all 

stakeholders refer to rule 2.29 when 

considering where to direct queries on 

competition format.  

Rule 2.29 “The Adjudicators' Panel shall be 

responsible to the Board of Directors for all matters 

pertaining to adjudication apart from contest rules.” 

Contest rules and Format are the responsibility of 

the MB. 

  

 The MB is to undertake a review of the WSD 

circuit after the 2025 event. This review is not 

expected to impact on the 2026 events, 

however any findings / suggestions for 

amendment may be rolled out over future 

years. 

  

 The BoD agreed to the MB progressing a 

review of the WSD Circuit following the 2025 

event. 

5 MB 

 Playing Requirements are to be prepared by the 

MB for issue to the Bands based on the number 

of championships based on Paragraph 8 of the 

Band Competition Format Guide, which states 

that playing requirements must be completed 

and published to the Bands by 

November/December each year.  

  

 The details are to be developed and published 

at the end of November based on the confirmed 

number of Championships secured. 

6 MB/CEO 

 A suggested amendment to the G2 playing 

requirement was discussed. As many Bands are 

already making plans for 2026, any changes to 

playing on the Friday would need to be moved 

out to 2027.  The existing format for 2 heats 

and a 12-band final could be scheduled on the 

same day.  

  

 All the major championships are constrained 

by the number of Arenas, number of 

adjudicator panels as well as the number of 

entries, and hours in a day. 
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Item Discussion/Information Action Action by Whom 
 

 The SOSC are to consider an update to the 

following rules 4.23 order play; 4.29 playing in 

higher grades; 4.55 introductory tempo;  

7 SOSC 

 The points discussed from the MB minute 

requiring BoD consideration were accepted on 

the Proposal of A McCleery, Seconded by M 

Kerr. 

  

Standing Orders 

and Steering 

Committee 

The report of the SOSC meeting held on the 

22nd September was presented by the convenor. 

The SOSC have been reviewing matters 

brought to its attention, noting any items that 

may need a rule change to be presented to the 

membership at the next AGM. 

Items under consideration are: 

  

 • Clarifying Rule 5.51.1 with regards to the 

Novice Juvenile Bands advancing directly to 

the circle and halting.  

  

 • Review the Dual registration rules, considering 

the relevance of Rule 3.13.1 
  

 • The SOSC are to work with the Music Board to 

investigate the scope and feasibility of a change 

to the rules regarding members who play both 

pipes and drums “Dual instrument”. 

• MB are considering making the easement Band 

Size permanent would require the replacement 

of rules 4.43 / 4.44 

  

 The BoD are asked to review the proposed 

SOSC amendments to finalise the changes at 

the December BoD Meeting. 

8 Directors 

 The BoD are to consider the rules and their 

application as part of their 2026 CPD session. 

  

 The report was accepted on the Proposal of J 

Allan Seconded by A McCleery. 

  

Pipe Band 

College 

T Brown (Principal of Pipe Band 

Musicianship) joined the meeting to provide a 

Pipe Band College Update. 

  

 The PBC meeting on the 27th September was 

combined with elements of Instructor and 

Assessor continuous professional development. 
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Item Discussion/Information Action Action by Whom 
 

 The PBC pending further information on 

changes to the awarding body will plan ahead 

working with the Piping and Drumming 

Qualification Board (PDQB) and the Scottish 

Qualification Authority (SQA) or its successor.  

  

 The Scottish Schools Piping & Drumming 

Trust (SSPDT), are enthusiastic and positive 

about working through PDQB to offer tuition 

to the 60 schools in their membership. The 

PBC are considering preparing course work to 

present to schools to encourage them to use 

PDQB in their Examination syllabus.                                                                                                                                                          

  

 A Summer School report was presented. There 

were 24 students this year including 6 Bass and 

Tenor students. They were introduced to a 

PDQB centred course in Piping and drumming.  

They were taken out to the City Centre for a 

flash Mob performance in addition to a 

Concert on the last day to show Parents and 

Guardians what they had learned that week.  

  

 The SQA requested an External Verification 

(EV) in June, preparation and execution of the 

EV took 80 hours of volunteer time, leading to 

a successful verification outcome. The EV 

process took six hours to complete. 

  

 The aim is to ensure Internal Verification (IV) 

is pro-active so that the PBC can spot problems 

before the EV alerts us to them thus having a 

solution to present to the EV immediately. The 

new Lead IV Keith Bowes Snr. was appointed 

in Nov. 2024. Two new IV’s Donald MacKay 

& Mick O’ Neill will join the existing team.  

  

 A power point presentation was quickly 

reviewed that outlined the scope of the PBC 

plans for 2026 and beyond. This was used to 

support a budget spreadsheet that outlined the 

anticipated PBC budget. 

 

  

 As there was a lot of information to absorb, 

the BoD were asked to review the detail 

(presentation and spreadsheet) in detail.   

9 Directors 
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Item Discussion/Information Action Action by Whom 
 

 A lot of time has been put into the production 

of the budget spreadsheet, as a matter of 

courtesy it is requested that the Piping 

Principal (J Campbell) is invited to the next 

FI&M meeting 

10 CEO/ 

Chairman/ 

FI&M Convenor 

 There is a growth in juvenile playing which is 

to be encouraged, the ability to gain 

educational qualifications out with the school’s 

environment helps build additional UCAS 

points for those seeking further education. 

  

 The PBC structure review is progressing, 

looking at simplifying the terms of reference 

and Job descriptions. It has been recognised 

there is a need for online presentation material 

to be available to all branches and members, 

this can be facilitated by the new web Site due 

to launch by November.  

  

 It is good practice to renew the instructors 

/assessors Disclosures every 5 years. 

  

 The PBC is seeking more drumming 

representation through the geographical 

representatives. 

  

 The BOD reviewed the action points table 

focusing on those assigned to the BoD, these 

were all accepted. 

  

 The matters discussed as detailed above were 

accepted on the Proposal of J Gibb Seconded 

by A Duthie. 

  

Marketing and 

Media 

The minute of the 1st October M&M meeting 

were presented by the convenor J Allan. 

  

 The current economic climate is very difficult 

for Fund Raising. It has been a struggle to get a 

large grant and develop leads. With only 

limited traction after 6 months, it was agreed 

that Chris Ross would leave at the end of 

October.  Chris was thanked for his pioneering 

work as Fundraiser for the association. 
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Item Discussion/Information Action Action by Whom 
 

 M&M are investigating the feasibility of arena 

advertising for the 2026 Major Championships. 

M&M will reach out to potential customers 

once plans have been developed in early 2026. 

  

 Members of M&M have received a 

presentation on the new website which 

demonstrated its vastly improved features and 

clean, easy to navigate layout.  

  

 The changeover will take place a few weeks 

after the World Solo Drumming, there will be a 

holding page for a few weeks while 

background links are changed over, then it will 

go live in November.  

  

 It is anticipated Bands will pay their Fees and 

entries using the new website. 

  

 The new website will be able to host adverts; it 

is hoped to trial this function with a view to 

expanding the sponsor base once the website is 

live. 

  

 Social Media FB analytics demonstrated a 

21.5% increase on the previous year. There are 

11.5k followers, the Worlds generated 400k 

views. The intent is to develop Instagram usage 

in 2026.  

  

 Merchandise The Shop has been open on the 

website since July. M&M are looking at 

expanding the merchandise available possibly 

through a third party supplier. 

  

 A letter of thanks is to be sent to the 4 entries 

received in the Glasgow 859 tunes contest. 

11 CEO 

 Investigations are taking place on the 

possibility of having a supplier of Whiskey / 

Gin making available event specific labelled 

bottles for sale at our Championships. Where a 

margin for each sale would come to the 

association. 

  

 All directors are to use their use 

name@rspba.org email addresses. 

  

mailto:name@rspba.org
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Item Discussion/Information Action Action by Whom 
 

 The BoD are to review the draft Social Media 

Policy. Comments are to be sent to the M&M 

convenor for consolidation to allow a revised 

document to be agreed by the BoD early in 

2026. 

12 Directors 

 M&M to hold a meeting prior to the December 

BoD meeting to report on the website / Fees 

switch over. 

13 M&M 

 The report was accepted on the Proposal of S 

Smith Seconded by L Parsons 

  

APMB The APMB minute was presented by the 

APMB Director A. Duthie. The minute was not 

available to all in Drop Box. 

  

 The use of seating in the main stand of the 

WPBC to facilitate training was seen as a 

success and the APMB would like this to be 

made available in the future. 

  

 The APMB are considering a change to the tent 

locations within an arena, to place them all in a 

line to facilitate conferring. 

  

 The APMB convenor expressed an interest in 

the opportunity to attend and contribute to a 

Marketing & Media meeting. How do we 

engage with all Social Media outlets. 

14 M&M 

 The APMB are willing to support the MB with 

the grading decisions. This includes using the 

Green Sheets, monitoring Band as requested by 

the MB, and attending on invite a Grading 

Group meeting. 

  

 The report made to the BoD was accepted on 

the Proposal of S Smith Seconded by J Gibb 

  

Finance 

Insurance and 

Maintenance 

The convenor of FI&M made a report to the 

Board of the 25th September meeting. 

  

 The CEO confirmed our insurance includes 

Cyber Security cover. 
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Item Discussion/Information Action Action by Whom 
 

 The CEO is reaching out to brokers for quotes 

for the scope of our insurance needs for 2026. 

  

 The BoD are to consider the trustee 

responsibilities/safeguarding/data 

protection/duties in the ring as part of their 

2026 CPD session. 

  

 The CEO is to start to book accommodation for 

the confirmed 2026 Championships. 

  

 The BoD agreed to amending the 100 mile 

threshold to 85 miles for when accommodation 

can be used. 

  

 The CEO is to invite honorary post holders of 

the association to the 2026 Championships. 

Those that accept the invitation will be 

provided with access armbands. 

  

 P&L costs have been reduced by reducing 

office costs. 

  

 The Risk Register has been reviewed and 

update. The document will be reviewed 

regularly to ensure items are are understood 

and managed, and the mitigating factors are 

implemented.  

  

 Expenses are to be submitted using the 

electronic expense form. 

  

 The Reserves Statement for the accounts is to 

be increased from 6 to 12 months.  

  

 The FI&M report was accepted on the Proposal 

of P Starr Seconded by J Allan. 

  

Championship 

Update 

The CEO Provided an update. Work has been 

progressing on 2026 championships which the 

Royal Scottish Pipe Band Association 

(RSPBA) are to host. 
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Item Discussion/Information Action Action by Whom 
 

 The 2026 Championship dates are: - 

• British – 30th May. Ingliston 

• European – 27th June. Perth 

• Scottish – 25th July. Dumbarton 

• The Worlds – 14th/15th August. 

Glasgow Green. 

  

 The Playing Requirement details are to be 

developed by the MB and published at the end 

of November based on the confirmed number 

of Championships secured. 

  

 The CEO working with the promotors, looking 

at social events and better spacing of the 

Arenas, as well as addressing matters raised at 

the 2025 events. 

 

  

 Inroads have been made in contacting 

promoters for the 2027 Championships; 

negotiations are in the early stages.  

  

Stewards and 

Compilers. 

There was no report as the Vice Chairman was 

not at the meeting. 

  

 The BoD would like to formally record their 

thanks to the Stewards and Compilers for their 

work over the 2025 season 

  

D Todd Performed a deep dive on the systems and 

processes used on the day of a competition. 

Given the opportunity to observe the current 

method and identify weaknesses in the 

processes. He had an opportunity to discuss 

process with Officials in different roles across 

the organisation which gave him a clearer 

picture of their experiences.   

  

 His focus was on pushing for an end-to-end 

process as much as reasonably practicable, 

removing the need for copy and pasting 

exercises which present an opportunity for 

error. 

  

 He has submitted to the BoD a documented a list 
of potential actions that are worth exploring 
further. 
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Item Discussion/Information Action Action by Whom 
 

 The BoD following his quick presentation are 

requested to read the document fully and 

provide comment for the December BoD 

Meeting 

15 Directors 

AOCB    

P Starr 2026 Championship dates to be placed in the 

calendar now.  

16 CEO 

 The PBC (geographical reps) would like 

contact details for Pipe Majors & Leading 

Drummers 

17 CEO 

J Allan Should we be doing something for Drummers 

alongside Piping Live? 

  

A McCleery 1. 1 Bands leaving the finale early. Should be 

on the entry form the PM signs that a band 

must stay to the end. 

2. At the worlds only one Band marched off 

playing should be open to all bands after 

the G1 band has played off the field. 

3. Need to avoid wrong names on results. 

4. Some Branches don’t want the same 

Adjudicators all the time. 

5. VIPs / Honorary Members to be invited to 

majors. 

6. Ensure we use the correct honours, OBE, 

MBE etc. 

7. Employ all available directors. 

8. Fees what is changing. 

9. Query on Disclosure.  Response: Only if in 

a 1:1 {regular} situation under 

Safeguarding Scotland is a PVG check 

required, hence this applying in the main to 

Instructors and Assessors. 

  

M Kerr We need to ensure registration checks, are 

completed. Possibly looking to others to 

undertake this activity to free up Directors. 

  

A Duthie Reported to the BoD the passing of the late 

Paul McAndrews mum, G McAndrews 

Mother-in-Law. 

  

R Gillespie Queried if the fees were to rise by 5%. The rise 

was confirmed by the BoD, and they would be 

rounded as appropriate.  
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Item Discussion/Information Action Action by Whom 
 

 The Fees will be collected through the website, 

and the Band Forms updated. The agreed 

change in fees will be notified to the 

membership. 

18 CEO / HQ 

L Parsons Asked should we have maximum Band 

Numbers. Response: This has been considered 

previously and discounted. 

  

D Todd Was impressed with what he saw over the 

season, and as a player gained an increased 

awareness of what is involved in supporting an 

event in the background. 

  

 As noted above he has submitted to the BoD a 
documented a list of potential actions that are 
worth exploring further. 

  

 Congratulations to J Gibb on the compiling 

procedures particularly at the Worlds. 

  

Chairman  Informed the BoD that as he travels around to 

the various AGMs costs may be incurred. 

  

Close Meeting The CEO thanked everyone for sticking with 

the agenda. The meeting concluded at 4:50pm 

  

Next Meeting  Should a Director not be able to attend a 

meeting, they should seek another Director to 

take their place, in the case of a board meeting 

then the Director may appoint a proxy on their 

behalf.  

  

 

 Next meeting is to be held on 6th December 

2025 by Video to begin at 9:30am. 

  


